
MENTEE BROCHURE



How do I find the right franchise partners to grow my brand?

Do I have the proper infrastructure in place  
to support my growth plans?

How can I improve the support offered to my franchisees?
These are just a few of the questions every franchisor has asked at some stage in their development. 
If you want detailed and honest answers from an established franchisor who has experienced – and 
overcome – the same challenges, sign up for the Canadian Franchise Association’s free, volunteerdriven 
mentor program Zor-2-Zor: Franchise Coach in Your Corner.

In a recent CFA member survey, 50 per cent of respondents said they wanted to see more professional 
development and educational programs centred on franchisee recruitment and brand development. 
Inspired by your request, CFA has developed Zor-2-Zor specifically to help franchisors of all sizes by pairing 
them with mature and established CFA members who can provide mentoring, guidance and support. 
Whether you’ve just started franchising or are in the early stages of growth, Zor-2-Zor is your exclusive 
opportunity to find out what the most successful franchisors are doing – straight from the source!

Don’t go it alone when you don’t have to – as a member of Canada’s only national trade association 
for franchising, you belong to a community of franchise professionals who are committed to promoting 
excellence and best practices across the industry. Benefit from the collective knowledge and experience 
of CFA’s membership, learn from their mistakes and successes and get your franchise expansion plans off 
to a strong start. Sign up as a mentee today!



Each mentee will be paired with an experienced franchisor or franchise consultant to assist them 
to navigate through self-identified challenges, concerns and “growing pains”. CFA will pair you 
with a mentor based on your region, industry taking in account your prospective mentor’s area of 
expertise to ensure that you receive timely and reliable feedback.

Over the course of a year, your mentor will provide you with 12 to 15 hours of phone or e-mail 
consultation on your self-identified concerns and challenges. In-person meetings will be 
arranged at the discretion of your mentor. You and your mentor will jointly determine scheduling, 
content and all other aspects of the mentorship.

To apply, submit a completed application form to: 
Meredith Lowry, Manager, Membership & Operations 
mlowry@cfa.ca or via fax at 416-695-1950.

CFA’s Distinctive Excellence

CFA’s distinctive excellence is our unique ability to harness the energy and expertise of a diverse 
team of leaders and volunteers to provide excellent products and services that contribute to 
member success. Through programs like Zor-2-Zor: Franchise Coach in Your Corner, which enable 
our established members to share best practices with new and emerging franchise members, we 
are fulfilling our mission to be the best source for education on franchising in Canada, while also 
protecting and enhancing our industry.

How it works:



Mentee placements are open to CFA members entering their second consecutive year of 
membership or who have joined on the two-year introductory membership bundle. Mentees will 
be accepted on a first come, first serve basis determined by mentor availability. As all mentor 
roles are volunteer based, mentees may be placed on a waiting list until an appropriate mentor 
is available.

Each mentee will be paired with a mentor from their own region based on the mentee’s self-
identified concerns and challenges, taking into consideration the mentor’s self-identified areas 
and industries of expertise. Mentees will not be paired with a mentor from a competing system. 
This is a limited program. Each franchise system is restricted to one mentor-mentee consulting 
partnership per year.

Mentees will be paired with a mentor for one year long term. Over the course of the year, 
the mentor will provide 12-15 hours of consulting/counsel via telephone and email. In-person 
meetings may be arranged at the discretion of the mentor.

At the three (3) month, six (6) and completion stages of the consulting relationship, the mentee 
will be required to complete a brief survey about the program. This information will be used 
to develop the program on an ongoing basis and will help to identify any additional areas of 
opportunity for CFA members. Mentees may also be asked to provide testimonial feedback on 
their experience in the program.

Disclaimer: Although CFA is responsible for the administration or ongoing management of Zor-2-Zor: Franchise 
Coach in Your Corner, all parties involved in any mentoring relationship assigned through this program 
acknowledge and agree that all aspects of such relationship are solely under their control, and they hereby waive 
any claims they may have against CFA, its directors or members.

General Terms and Eligibility:

Evaluation and Reporting:


