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About CFA

The CFA Mission Statement
To be the recognized authority on franchising in Canada representing 
over 700 franchise brands as their indispensable resource by:
• Enhancing and protecting our industry through advocacy
• Being the premier vehicle for lead generation
• Being the best source for information and education on franchising

Back in 1967, as Canada’s centennial was being celebrated, 
a group of franchise business owners came together and 
formed the Canadian Franchise Association� At the time, 
franchising in Canada was still a relatively new business 
model, and these franchisors saw the need for a national 
umbrella organization committed to its growth and 
enhancement across the country� 
Beginning with just five members, and run entirely by 
volunteers until the 1990s, CFA has since grown to 
become a fully-staffed, professional association with 
over 700 corporate members nationwide� Our members 
represent a diverse cross-section of Canadian businesses, 
ranging from large, established franchise systems to 
smaller, regional systems, as well as professionals and 
organizations that provide support services and supplies to 
the franchise sector� 
Today, CFA is the only national trade association serving 
the franchise industry and the needs of franchisors, 
franchisees, and anyone considering opportunities in 
the franchise sector� CFA advocates for franchisors and 
franchisees, promotes excellence in franchising, and 
educates Canadians about franchising, specific franchise 
opportunities, and proper due diligence through our many 
events, programs, publications, and websites�
Turn to page 29 to learn more about CFA’s programs  
and services� 

celebrating
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January 2017 
 
 
 
Dear Friends:   
 
I am pleased to extend my congratulations on the occasion of the 
50th anniversary of the Canadian Franchise Association (CFA). 
 
This milestone offers a wonderful opportunity to reflect upon the history of your 
organization and to celebrate its accomplishments. Since 1967, the CFA has worked 
to improve franchise principles, practices, and relations between franchisors and 
franchisees through advocacy and education.  
 
I would like to commend the members of the CFA for their hard work and 
dedication. You can take satisfaction in knowing that your efforts contribute to 
enhancing and protecting the franchise business model. 
 
Please accept my best wishes for a memorable anniversary celebration and continued 
success in the years to come. 
 
Sincerely,    

 
The Rt. Hon. Justin P.J. Trudeau, P.C., M.P. 
Prime Minister of Canada 

Message from the Prime Minister
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AS WE CELEBRATE THE 50TH ANNIVERSARY  
of the Canadian Franchise Association, it has become 
abundantly clear that advocacy on behalf of the 
franchising model is, and will continue to be, CFA’s 
most important function. This is very different from 
the Association’s primary goal of providing franchisee 
education 50 years ago.

This fiscal year has seen us devote much time, money, 
and effort to ensuring that government representatives 
at all levels and in every riding across the country 
recognize who we are. Through our grassroots advocacy 
campaign, we have been meeting with government 
officials to help them to understand the franchise 
business model, and to provide education about what 
franchising brings to the economy. 

We have been working hard to convey to elected 
representatives that franchising is built on the hopes 
and dreams of business-minded Canadians, whether 
that is a small business person who builds a brand 
by becoming a franchisor, or franchisees who want to 
be in business for themselves, but not by themselves. 
We have explained to government that franchising has 
a major social and economic impact, creating jobs, 
often in small towns that are starving for employment, 
and keeping the money made from those jobs and 
businesses in the local community.

We held our first Franchise Awareness Day in April, 
enlisting the help of our members in meeting with 
Members of Parliament on Parliament Hill in Ottawa. 
We plan to host many more lobbying days across the 
country, starting with two Franchise Awareness Day 
events scheduled this spring in Toronto and Edmonton. 

But we have not forgotten our roots, and we continue 
to assist franchisors in connecting with prospective 
franchisees (and vice versa). We have also increased our 
educational programs, and webinar attendance is at an 
all-time high. Our National Convention also hit record 
attendance, and the spirit of community at this event has 
never been higher.

We continue to need your support in educating 
prospective franchisees and government officials. 
We have been developing the tools and resources 
to make it as easy as possible for you to participate 
in our grassroots advocacy campaign and member 
programs, which are outlined in the pages of this 2017 
Accomplishments Report. Please reach out to us to 
learn more about how you can get involved in promoting 
franchising in Canada.

John Wissent
Senior Advisor, Development 
Gestion Dagwoods Inc.
2016/2017 Chair, CFA Board of Directors
jwissent@cfa.ca

Message from the 2016/2017 Chair 
of the CFA Board of Directors
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WHEN THE CANADIAN FRANCHISE ASSOCIATION 
got its start 50 years ago, the goal was to bring members 
of the franchise community together to share best 
practices and to represent franchising across Canada. 
In 1967, franchising was a relatively new business model 
that needed to be established throughout the country, 
and today, with more than one million Canadians 
employed directly or indirectly by the franchising industry, 
it’s clear to see that the business model is a proven 
contributor to the Canadian economy.

In those early days of the CFA, educating prospective 
franchisees was the ultimate goal, and this was mainly 
accomplished in person, at tradeshows. Now, CFA 
highlights franchising opportunities and success stories 
through the pages of FranchiseCanada magazine, and 
through web, digital, and social media.

Today, franchising is a more conventional business model, 
with entrepreneurs across Canada turning to franchising 
as a way to be in business for themselves, but not by 
themselves. This recognition has helped to advance 
the franchise business model, and it has also brought 
the attention of policymakers looking to enact franchise 
legislation to help protect the interests of franchisees.

As franchising has grown, so too has the number of 
provinces to enact franchise legislation. Provincial 
disclosure law was introduced in Alberta in the 1970s, 
and it wasn’t until 2000 that the next province, Ontario, 
followed suit. Now, six provinces have franchise 
disclosure laws in place, and other legislation now also 
mentions franchisors and franchisees in an effort to keep 
franchisors accountable.

While there are now more than 78,000 franchise 
units across Canada, the franchise business model 
is a relative newcomer that is constantly undergoing 
change. Just look at the growing number of young, 
female franchisees as an example. Today, one third of 
prospective franchisees are women, and more Millennials 
(aged 18-34) are considering franchising as the best 
entrepreneurial option than ever before.

Young Canadians understand the draw of franchising, 
but government representatives often have a harder time 
understanding the franchise business model, particularly 
the independent nature of the foundational franchisor-
franchisee relationship.

Where once our primary focus was on prospective 
franchisee education, to act as the authoritative voice 
of franchising in Canada in 2017, we must now also 
focus on correcting misperceptions and promoting the 
franchise business model to elected officials in all levels 
of government. 

We have 50 years of franchising experience to help us, 
along with the support of our 700 committed members who 
can help to amplify our message to government about the 
importance of franchising in Canadian communities.

Franchising is poised for ongoing growth, and we look 
forward to continuing to share franchise success stories 
throughout the next 50 years. 

Lorraine R. McLachlan
President & CEO,  
Canadian Franchise Association
lmclachlan@cfa.ca

Message from the CFA President 
& Chief Executive Officer 
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n Fighting Joint-Employer Threat 
in Ontario’s Changing Workplaces 
Review. As the Special Advisors of the 
Changing Workplaces Review consider 
changing labour laws in Ontario to 
include a joint-employer designation 
for franchisors, CFA’s number one 
priority is to educate government about 
the negative impact that this would 
have on the franchise business model 
and on franchise businesses across 
Canada. If franchisors are deemed to 
be co-employers of their franchisees’ 
employees, it will undermine the 
independent nature of the franchisor-
franchisee relationship, and limit 
franchisee autonomy. CFA made a 
submission in response to the Interim 
Report, and has consulted with the 
Special Advisors and other government 
officials. The Final Report is expected 
to be released in April, and CFA will 
keep members informed about its 
recommendations, and CFA’s response.

n Successfully Lobbied for 
Electronic Disclosure in Ontario. In 
response to CFA’s lobbying efforts, the 
Ontario government released amended 
regulations to the Arthur Wishart Act 
(Franchise Disclosure), 2000, which now 
allows for disclosure documents to be 
delivered electronically and by courier. 
This change came about as a result of 
strong member support, with members 
sending letters and emails to Minister 
David Orazietti explaining how electronic 
and courier delivery would improve their 
business practices.

n Worked with Government to 
Ensure BC Franchises Act Adopted 
Best Practices. CFA consulted 
with government to ensure that the 
BC Franchises Act, which came into 
force on February 1, 2017, is uniform 
with other provincial legislation in its 
approach to franchise disclosure. While 
CFA does not proactively advocate 
for franchise legislation, it is important 
to maintain consistency across all 
provincial franchise legislation, and to 
balance this with best practices, and 
this was accomplished through CFA’s 
consultation efforts. 

n Lobbied to Extend the Mature 
Franchisor Exemption in Alberta. 
Through government consultations and 
CFA member participation in surveys, 
CFA successfully lobbied to preserve 
the Mature Franchisor Exemption in 
the Alberta Franchises Act. The Alberta 
government will maintain this exemption, 
which allows a large franchisor to 
be exempt from disclosing financial 
information if they meet criteria of 
established size and net worth, as it is 
now until its next review in 2021. 

n Submitted Recommendations 
for Amendments to the Arthur 
Wishart Act. CFA made a submission 
to the Ministry of Government and 
Consumer Services (MGCS) outlining 
recommendations for amendments 
to the Arthur Wishart Act (Franchise 
Disclosure), 2000. The submission was 
made in response to the Business Law 

Protecting your interests, promoting your businesses, 
providing you with education and resources, and soliciting 
your feedback
CFA provides the support you need to grow, succeed, and respond to new challenges� 
Over the course of the past year, CFA achieved many significant accomplishments 
as we protected you and your franchisees, promoted your businesses, provided you 
with resources and education, and solicited your feedback�

CFA PROTECTED YOUR INTERESTS
CFA lobbies government on your behalf, and with your help, to promote and protect 
the franchise business model.

Recent Accomplishments

28 
GOVERNMENT 
MEETINGS IN 

ONE DAY

RANKED AMONG

TOP 5
LOBBYING 
GROUPS BY  

THE HILL TIMES 
IN 2016
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CFA PROMOTED YOUR BUSINESSES
CFA helps you reach prospective franchisees across the country through print, online, 
and in-person lead generation programs.

Advisory Council’s call for feedback 
regarding its Fall 2016 Report, which 
recommends amendments to the Arthur 
Wishart Act (Franchise Disclosure), 2000. 
CFA reviewed the report and made its 
submission, advocating for a uniform 
approach to franchise legislation across 
the country, balanced with best practices.

n Launched a National Proactive 
Government Education Campaign. 
CFA has expanded its government 
relations mandate to include proactive 
education meetings with key government 
representatives, and more than 150 
government officials have been identified 
as part of these ongoing education 
efforts. The purpose of these meetings 
is to provide education about the impact 
of franchising on Canadian communities, 
and to build relationships that will lead to 
further engagement, consultation, and 
partnership opportunities surrounding 
franchising in the future. 

n Held the First-ever Franchise 
Awareness Day on Parliament Hill 
in Ottawa. This inaugural lobbying day, 
held on April 19, 2016, launched the 
Franchise Awareness Campaign, and was 
a milestone event in CFA’s Government 
Relations Program. Sixty-four senior 

executives from CFA-member franchise 
systems met with 28 Members of 
Parliament to provide education about the 
franchise business model and the social 
and economic impact that franchising has 
on Canadian communities.

n Created and Distributed 
Grassroots Advocacy Tool Kits for 
Franchisors and Franchisees. CFA 
developed Grassroots Advocacy Tool Kits 
to help facilitate communication between 
CFA member franchisors and franchisees 
and their local Members of Provincial 
Parliament. These Tool Kits contain 
background information, speaking points, 
and template letters to help members 
and their franchisees communicate their 
concerns to government through letters 
and in-person meetings.

n Established the Advocacy 
Headquarters in the Members Only 
Area. CFA enhanced the Members Only 
area of the CFA website to include the 
Advocacy Headquarters, which houses 
the information members need to stay 
up to date on any policy or legislation 
changes, along with any other advocacy 
issues. Members can also find the latest 
details on how to participate in CFA’s 
lobbying events and campaigns. 

n More than 324,000 Prospective 
Franchisees Reached. CFA helped 
to connect its members with more than 
324,000 prospective franchisees in 2016 
through print, in-person, and online 
lead generation programs, including 
FranchiseCanada publications, The 
Franchise Show, LookforaFranchise.ca, 
FranchiseE-news, FranchiseE-blast, and 
Live-Chat Webinars. 

n More than 34 Million Media 
Impressions Generated. CFA worked 
with National Sponsor PUNCH Canada 
to generate positive media coverage 

about franchising and our members 
through an ongoing, proactive media 
relations campaign. CFA achieved more 
than 34 million media impressions in 127 
outlets across Canada, including CTV 
News, Breakfast Television, Rogers TV, 
National Post, Globe and Mail, Toronto 
Star, Toronto Sun, 24 Hours, Ottawa 
Business Journal, Calgary Herald, 660 
News, Newstalk1010, Roundhouse Radio, 
Food Biz, Blog TO, NOW Magazine, and 
BC Living.

373,000+ 
IMPRESSIONS ON 

SOCIAL MEDIA

324,000+
PROSPECTIVE 
FRANCHISEES 

REACHED

34.8
MILLION MEDIA 
IMPRESSIONS 
IN 127 MEDIA 

OUTLETS
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n Spread Key Messages About 
Franchising Through Social Media. 
CFA continued to build our Twitter, 
Facebook, and LinkedIn audiences 
to inform more Canadians about key 
franchising messages. We developed 
our first annual social media marketing 
plan in 2016, reaching more than 373,000 
people and growing our social networks 
by 74 per cent in 12 months.

n Embarked on a Strategic 
Rebranding Project. CFA is undergoing 
a strategic rebranding in 2017, working 
with branding agency Pigeon Brands 
to develop an authentic, aspirational, 
and powerful brand that will resonate 
with the public, media, franchisors, and 
government. The goal of this strategic 
rebranding is to increase awareness, 
which will support membership 
acquisition and retention, lead generation, 
and government relations. CFA formed a 
Rebranding Committee consisting of six 
CFA member franchisors and four CFA 
staff members to aid with this project.

n Continued to Build the Military 
Veterans Program. CFA worked in 
partnership with Canada Company, a 
non-profit organization that connects 
more than 600 members of the Canadian 
Armed Forces with business and 
community leaders, to make further 
developments to the Military Veterans 
Program. This free program helps 
participating CFA members to connect 
with military veterans and to provide them 
with special franchise offers. CFA hosted 
a Power Session for military veterans 
at the 2016 National Convention and 
published an article in FranchiseCanada 
magazine to increase awareness about 
this program.

n Engaged Millennials Through the 
Franchise Youth Initiative. CFA’s 
Franchise Youth Initiative (FYI) was 
developed to reach and engage the 
millennial generation of franchisors and 
franchisees by providing the resources 
they need to learn about and start 
franchising. CFA engages with young 
entrepreneurs by sharing millennial 
success stories, and by celebrating 
young franchisors. CFA co-sponsored 
the International Franchise Association’s 
(IFA) NextGen in Franchising Global 
Competition, which engages young 
entrepreneurs from around the world 
who are seeking careers and business 
opportunities in franchising. Jennifer 
Turliuk, CEO of CFA-member franchise 
MakerKids, won the first place Grand 
Prize, making this the third year in a row 
that a CFA member was named a Grand 
Prize winner. 

n Generated Almost 3,000 Leads 
through FranchiseE-blasts. In 2016, 
CFA sent out 55 FranchiseE-blasts, 
which generated 2,858 leads. These 
customizable email messages are sent 
on our members’ behalf to almost 7,000 
prospective franchisees across Canada 
who have opted to receive CFA member 
email communications.

n Reached More than 300 
Prospective Franchisees through 
Live-Chat Webinars. In 2016, 339 
prospective franchisees participated in 
Live-Chat Webinars, which are co-hosted 
by participating Franchise Show 
exhibitors for approximately two months 
after each tradeshow.

2,858 
LEADS 

DELIVERED 
THROUGH 

FRANCHISEE-
BLASTS

NET PROMOTER 
SCORE OF

66%
IN Q4 2016
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n #FranchiseAwareness. CFA 
launched www.franchiseawareness.ca 
in March of 2016 to help educate the 
public, government, and media about 
the franchise business model and the 
critical role that franchising plays in the 
Canadian economy through the sharing 
of success stories, statistics, and fast 
facts about franchising.

n CFA Franchise Law Day 2016. CFA 
hosted two Franchise Law Day events 
in 2016 to keep members informed 
about critical legislative issues like Joint 
Employer. More than 60 expert speakers 
engaged an audience of 236 attendees 
throughout these two full-day events. 
CFA’s January 2016 Franchise Law 
Day drew record attendance, with 132 
attendees coming together to learn about 
the latest legal developments. For the 
first time ever, CFA also held a second 
Franchise Law Day in September to 
update members about joint-employer 
status and the Changing Workplaces 
Review, and 104 members attended to 
receive updates about this critical issue.

n The FranchiseVoice. CFA’s quarterly 
member magazine includes articles that 
highlight best practices and trends to 
help you run your businesses, along with 
coverage of important advocacy and 
legal issues. Over the last year, more than 
40 member contributors provided expert 
advice on a diverse range of topics. 

n Regional Economic Development 
Directory. To help CFA members in 
growing their businesses and increasing 
their profits through expansion into new 
regions, CFA launched its Regional 
Economic Development Directory (REDD) 
in 2016. With the help of Economic 
Development Offices, REDD provides 
extensive demographic and economic 
information for regions across Canada 
to help members to streamline their 
outreach and expansion strategies. REDD 
can be accessed through the Members 
Only Area of the CFA website.

n Webinars on Wednesdays. As 
of September 2016, Webinars on 
Wednesdays are now free for all CFA 
members, to make it easier for members 
to access our educational programming. 
In 2016, we hosted 16 webinars, with 
more than 600 attendees. These 
webinars cover a range of franchise 
topics, from legal and operations to 
marketing and business development.

n Zor-2-Zor Franchise Mentorship 
Program. CFA’s mentoring program 
continues to help new and emerging 
franchisors achieve their business goals, 
with CFA pairing 11 new and emerging 
franchisors with experienced franchise 
veterans in 2016. While mentees receive 
important guidance, mentors also benefit 
from the partnership by giving back to the 
franchise community and hearing about 
innovative ideas from mentees.

CFA PROVIDED YOU WITH EDUCATION AND RESOURCES
CFA develops and maintains the resources you need to stay informed about the 
franchise industry and provides the best practices information you need to succeed.

CFA SOLICITED YOUR FEEDBACK
CFA listens to what you have to say about our member programs and events so we can 
adapt these resources to help meet your needs in the ever-changing franchise environment.

Introduced the Net Promoter Score Survey.  
To help ensure that we understand your membership 
needs, CFA introduced the Net Promoter Score (NPS) 
Survey in March of 2016. This quick, two-question survey 
is sent out quarterly, and empowers CFA members to 
provide ongoing feedback about the Association so 
we can continually work to improve the membership 

experience. This feedback has been positive, with an 
average eight per cent increase in quarterly ratings 
throughout the year. CFA closed out 2016 with a net 
promoter score of 66%, which is 164% higher than the 
average NPS score of B2B organizations comparable in 
size to CFA.

KNOWLEDGE 
SHARED FROM

175+
EXPERT 

SPEAKERS

600+
MEMBERS 

BENEFITTED 
FROM CFA 
WEBINARS

11
NEW 

MENTORSHIPS 
PAIRED
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National Proactive Government Education Program
CFA recently broadened its government relations 
mandate to include proactive education meetings 
with key government officials. These officials 
include representatives from a range of government 
departments, from the Ministry of Labour to the Ministry 
of Economic Development & Growth and the Ministry of 
Citizenship & Immigration (See Diagram below). 

The purpose of these meetings is to provide education 
about the impact of franchising on Canadian 
communities, and to build relationships that will spark 
further engagement, consultation, and partnership 
opportunities regarding franchise and small business 
related issues in the future. 

WHILE CFA MEMBER SYSTEMS range in size from 
emerging new franchise concepts to well-established 
iconic brands, and represent a variety of sectors and 
regions, they all have one thing in common: they depend 
on CFA to be their voice to government. As Canada’s 
only national business association representing the 
interests of franchising, CFA is uniquely positioned to 
protect the franchise business model from legislative and 
regulatory threats, and to uphold the independent nature 
of the franchisor-franchisee business relationship.

Franchising is about finding strength and success by 
working together – we are most effective when we speak 

and act in unison. As a collective group, we have a far 
greater impact for much less cost to each franchise. 
Through CFA advocacy, the unified voice of our members 
is more powerful, and can have meaningful impact 
when it comes to the issues that impact each and every 
franchised business in Canada.

CFA’s Government Relations team is focused on a 
proactive grassroots approach to advocacy efforts, 
meeting with elected government officials to provide 
education about franchising and the impact that 
proposed legislative changes will have on the franchise 
business model. 

CFA Advocacy: Promoting and Protecting 
the Franchise Business Model

Leader’s 
Offices

Energy

Government 
& Consumer 

Services

Immigration  
& Citizenship

Finance

Small  
Business

Economic 
Development

Labour & 
Employment

More than 150 government officials from  
across the country have been identified  

as part of CFA’s ongoing education efforts�

What is Proactive 
Advocacy and Government 
Relations?
For CFA’s lobbying efforts to be the most 
effective, we need to be the first organization 
that government thinks of when the word or idea 
of franchising comes up in policy or legislation. 
We need to be on their primary contact lists as 
a known, reliable, and authoritative resource. 
Proactive advocacy involves developing 
relationships with key government contacts 
at all levels so CFA can be called on to shape 
discussions and influence decisions from the start.

As part of CFA’s government relations work, we 
meet with government officials to focus on dispelling 
misconceptions and misunderstandings about 
franchising. We do this by providing education about 
the franchise business model and CFA, and by 
outlining the significant contribution and benefit that 
franchising provides to the Canadian economy and 
the lives of constituents in their communities. 

Government relations work is time consuming 
and requires ongoing resources, but is extremely 
important work. This work helps to engage elected 
officials at the ground level, so areas of concern 
don’t grow into critical issues. 
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CFA HELD ITS FIRST-EVER LOBBYING DAY on April 19, an event 
which brought together federal Members of Parliament and franchise 
business leaders to raise the profile of franchising in Canada. 

This was a milestone event in CFA’s Government Relations program, 
producing results that exceeded expectations: CFA organized 
meetings between 64 senior executives of CFA-member franchise 
systems and 28 MPs. 

In these meetings, CFA members provided education about the positive 
economic and social impact of franchising on communities across 
Canada, which is particularly important given the urgency of the joint-
employer threat to the franchise business model through Ontario’s 
Changing Workplaces Review.

This event kick-started CFA’s grassroots lobbying efforts, which has now 
extended to a full grassroots advocacy campaign and two additional 
Franchise Awareness Days, at Queen’s Park in Toronto on March 28 and 
at the Legislative Assembly of Alberta in Edmonton on May 16.

CFA Franchise Awareness Day on Parliament Hill

CFA Wins CSAE Award of 
Excellence for Franchise 
Awareness Day on 
Parliament Hill
On October 28, CFA was 
presented with an Award of 
Excellence from the Canadian 
Society of Association Executives 
(CSAE) in recognition of the 
success of Franchise Awareness 
Day on Parliament Hill.

The Award of Excellence is a 
top honour an association can 
receive in the CSAE Awards 
of Distinction program, which 
celebrates the best and brightest 
in association management. 

Contributing to the Award of 
Excellence win, CFA raised 
awareness about the importance 
of franchising to Canadians-
at-large through more than 
1,300,000 media and social 
media impressions. CFA was 
also ranked among the top 5 
lobbying organizations by THE 
HILL TIMES and the Office of the 
Commissioner of Lobbying in 
Canada in April 2016.
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Successfully Lobbied for Electronic Disclosure  
in Ontario
In response to CFA’s lobbying efforts, the Ontario 
government released amended regulations to the 
Arthur Wishart Act (Franchise Disclosure), 2000, which 
now allows for the delivery of disclosure documents 
electronically and by courier.

This regulatory change, which modernizes and improves 
the disclosure delivery process for both franchisors and 
franchisees, came about thanks to a strong outpouring of 
CFA member support. Members sent letters and emails 
to former Minister David Orazietti that explained how 
electronic and courier delivery would positively impact 
their businesses.

Worked with Government to Ensure BC 
Franchises Act Adopted Best Practices
Through our consultation with the BC government, CFA 
was successful in ensuring that the BC Franchises Act, 
which came into force on February 1, 2017, is in line with 
other provincial legislation in its approach to franchise 
disclosure, which helps to simplify the disclosure process 
for franchisors across the country. CFA worked with the 
BC government throughout the development process 
to educate government officials about the concerns and 
priorities of CFA members and Canadian franchising as 
a whole.

While we do not proactively advocate for franchise 
legislation, it is important to ensure that franchise 
legislation is consistent across all Canadian provinces 
and is balanced with best practices, and our consultation 
efforts helped the province in developing legislation that 
meets this standard.

Lobbied Alberta Government to Extend Mature 
Franchisor Exemption
CFA successfully lobbied to preserve the Mature 
Franchisor exemption in the Alberta Franchises Act. Our 
government consultations, along with participation from 
CFA members in government surveys, resulted in the 
Alberta government’s decision to maintain the Mature 
Franchisor exemption as-is until its next review in 2021.

This exemption, originally scheduled to expire in 2016, 
allows a large-sized franchisor to be exempt from 
disclosing financial information if they meet criteria of 
established size and net worth. As this has a major 
impact on many members, CFA met with government 
to explain the ramifications that the exemption’s removal 
would have on franchises in Alberta.

Many CFA members also participated in a government 
survey, and this support helped amplify CFA’s message 
to government about its impact on franchise systems. 
CFA appreciates the Alberta government’s course of 
action, and thanks all CFA members for their support on 
this issue.

Provided Recommendations on Amendments to 
the Arthur Wishart Act
CFA made a submission to the Ministry of Government 
and Consumer Services (MGCS) outlining 
recommendations for amendments to the Arthur Wishart 
Act (Franchise Disclosure), 2000.

In 2016, the MGCS established a Business Law 
Advisory Council to develop recommendations for 
reforming Ontario’s corporate and commercial statutes 
in response to changing business priorities and to 
support a prosperous economy. The MGCS posted the 
Business Law Advisory Council’s Fall 2016 Report to 
solicit input and feedback from the broader business 
and legal communities, along with the public. The report 
recommends amendments to the Arthur Wishart Act 
(Franchise Disclosure), 2000; Business Corporations Act, 
1990; and Personal Property and Security Act, 1990.

CFA reviewed the report and made its submission, 
advocating for a uniform approach to franchise legislation 
across the country, balanced with best practices.

Key Advocacy Accomplishments
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THE ONTARIO MINISTRY OF LABOUR is 
undergoing a review of the Employment Standards 
Act (ESA) and the Labour Relations Act (LRA). 
This Review is called the Changing Workplaces 
Review, and two Special Advisors were appointed 
to lead consultations for this Review and to 
provide recommendations on how to update 
current legislation to better protect the “precarious 
worker” in Ontario.

The Special Advisors outlined their suggestions 
in the Changing Workplaces Review Interim 
Report, released in July. This Interim Report 
focuses on a number of labour-related issues, 
and specifically targets franchising with a 
number of recommendations. The most critical 
recommendation would undermine the existing 
franchisor-franchisee relationship through a “joint-
employer” designation that would deem franchisors 
to be the co-employers of their franchisees’ 
employees.

Why is Joint Employer Such a Significant 
Threat to Franchising?
This legislative change would disrupt the 
independent nature of the franchisor-franchisee 
relationship, striking at the very heart of the 
franchise business model. Joint-employer status 
would result in:
•  Increased franchisor liability when it comes to 

franchisee ESA violations or non-payment;
•  Increased franchisor need to control franchisee 

practices and policies;
•  Decreased franchisee control over their franchise 

business;
•  Possible increased costs to franchisees;
•  Creation of an uneven playing field between 

franchised and non-franchised small businesses;
•  Increased lawsuits and complaints naming the 

franchisor as a party;
•  Requirement of a franchisor to take an active role 

in claims of franchisee employees; and
•  Slower resolution of complaints for employees 

because the franchisor would have to play a role.

What is CFA Doing to Combat the  
Joint-Employer Designation?
CFA has met and consulted with the Special 
Advisors on several occasions, and has also met with 
key government representatives from the Ontario 
Ministry of Labour to educate government about the 
impact that these legislative changes would have 
on Canadian franchises and the entire franchise 
business model. CFA made its formal submission 
in response to the Changing Workplaces Review 
Interim Report on October 14, and is waiting to see 
the recommendations made in the Final Report, 
expected to be released in April of 2017.

While CFA has been working diligently to ensure 
government understands the impact that this 
designation would have on member businesses, the 
economy, and the entire franchise business model, 
we need your help to amplify this message. 

CFA’s Grassroots Advocacy Campaign  
in Action
The Grassroots Advocacy campaign kicked off 
with CFA’s Franchise Awareness Day on Parliament 
Hill in Ottawa, which brought together 64 senior 
executives of CFA member franchise systems and 
28 Members of Parliament for educational meetings 
on April 19. 

Following this flagship lobbying event, CFA 
extended the grassroots lobbying campaign to 
fighting the critical joint-employer designation, 
enlisting CFA members and their franchisees to 
voice their concerns to their local Members of 
Provincial Parliament (MPPs) through in-person 
meetings and letters.

CFA also developed Grassroots Tool Kits for both 
franchisors and franchisees to make connecting 
with an MPP as easy as possible. These Tool 
Kits include resources such as key messages, 
speaking points, meeting tips, template letters, and 
background information.

The Changing Workplaces Review: 
What Does Joint Employer Mean for Your Franchise Business?
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Harold Albrecht, MP 
(Kitchener – Conestoga, ON)
Conservative Party of Canada

Rona Ambrose, MP 
(Sturgeon River – Parkland, AB)
Leader of Official Opposition
Conservative Party of Canada

Peter Augruso,
Assistant Deputy Minister
Ontario Ministry of Labour

Larry Bagnell, MP  
(Yukon)
Liberal Party of Canada

Sheri Benson, MP 
(Saskatoon West, SK) 
Critic of Labour
New Democratic Party of Canada

Alexander Bezzina, 
Deputy Minister of Citizenship and 
Immigration
Ontario Ministry of Citizenship and 
Immigration

Roy Bornmann, 
Senior Policy Advisor
Ontario Ministry of Labour 

John Brassard, MP 
(Barrie Innisfil, ON)
Conservative Party of Canada

Marcelle Crouse,
Assistant Deputy Minister
Ontario Ministry of Labour

Gerard Deltell, MP 
(Louis – Saint – Laurent, QC) 
Critic of Employment, Workforce and 
Labour
Conservative Party of Canada

Kerry Diotte, MP 
(Edmonton Griesbach, AB)
Conservative Party of Canada

Todd Doherty, MP 
(Cariboo – Prince George, BC)
Conservative Party of Canada

Earl Dreeshen, MP 
(Red Deer – Mountain View, AB)
Conservative Party of Canada

Wayne Easter, MP 
(Malpeque, PEI)
Liberal Party of Canada

Ali Ehsassi, MP 
(Willowdale, ON)
Liberal Party of Canada

Ed Fast, MP 
(Abbotsford, BC)
Conservative Party of Canada

Hon. Kevin Flynn,
Minister of Labour
Ontario Ministry of Labour

Rachael Harder, MP 
(Lethbridge, AB)
Conservative Party of Canada

Gudie Hutchings, MP 
(Long Range Mountains, NL)
Liberal Party of Canada

Gord Johns, MP 
(Courtenay – Alberni, BC) 
Critic of Small Business and Tourism
New Democratic Party of Canada

Brad Lafortune, 
Chief of Staff to Minister of Labour
Alberta Ministry of Labour

Michael Levitt, MP 
(York Centre, ON)
Liberal Party of Canada

Dave MacKenzie, MP 
(Oxford, ON)
Conservative Party of Canada 

Sheila Malcolmson, MP 
(Nanaimo – Ladysmith, BC)
New Democratic Party of Canada

James Maloney, MP 
(Etobicoke – Lakeshore, ON)
Liberal Party of Canada

Tom Mansfield,
Executive Director, Entrepreneurship and 
Regional Development
Alberta Ministry of Economic 
Development & Trade

Nicole Martel, 
Senior Director, Small Business and 
Entrepreneurship
Alberta Ministry of Economic 
Development & Trade

Kelly McCauley, MP 
(Edmonton West, AB)
Conservative Party of Canada

Stephen McDonald,
Director of Employment Standards
Ontario Ministry of Labour

Alexandra Mendes, MP 
(Brossard – Saint-Lambert, QC)
Liberal Party of Canada

Marco Mendicino, MP 
(Eglinton – Lawrence, ON)
Liberal Party of Canada

C. Michael Mitchell,
Special Advisor to the Changing 
Workplaces Review
Ontario Ministry of Labour

Bob Monette, 
Deputy Mayor of the City of Ottawa

John C. Murray,
Special Advisor to the Changing 
Workplaces Review
Ontario Ministry of Labour

Kevin Perry
Assistant Deputy Minister
Ontario Ministry of Economic 
Development & Growth

Engaging with Government to Provide 
Franchising Education
Throughout the past year, CFA met with a number of policy and legislative decision makers, 
government officials, and government representatives to raise the profile of franchising 
and to provide education about the franchise business model and the foundational 
franchisor-franchisee relationship�
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Yasmin Ratansi, MP 
(Don Valley East, ON)
Liberal Party of Canada

Bob Saroya, MP 
(Markham – Unionville, ON)
Conservative Party of Canada

Jamie Schmale, MP 
(Haliburton – Kawartha Lakes – Brock, ON)
Conservative Party of Canada

Judy Sgro, MP 
(Humber River – Black Creek, ON)
Liberal Party of Canada

Francesco Sorbara, MP 
(Vaughan – Woodbridge, ON)
Liberal Party of Canada

Sven Spengemann, MP 
(Mississauga – Lakeshore, ON)
Liberal Party of Canada

Marwan Tabbara, MP 
(Kitchener South – Hespeler, ON)
Liberal Party of Canada

Jonathan Wilkinson, MP 
(North Vancouver, BC)
Liberal Party of Canada

Alice Wong, MP 
(Richmond Centre, BC)
Conservative Party of Canada

WE NEED YOUR HELP to take our fight to the next 
level. We need you, and your franchisees, to participate 
in the grassroots advocacy campaign by meeting with 
your local MPPs to raise awareness about franchising, 
and to educate government officials about its impact on 
the communities they represent.

The strength of grassroots advocacy lies in the numbers 
– if more members participate, and as a result, more 
MPPs are educated about the franchise business model, 
these government representatives will be better able 
to make informed decisions regarding any franchising-
related legislation.

CFA holds a unique advocacy advantage, with two levels 
of grassroots advocacy – franchisors and franchisees. 
This means that it’s important to mobilize franchisees to 
participate in the lobbying efforts, to extend our reach. 
You can help by talking to your best-suited franchisees 
and providing them with the tools they need to set up 
meetings with their local representatives.

For more information, contact Ryan Eickmeier, Vice 
President, Government Relations and Public Policy, at 
reickmeier@cfa.ca or 1-800-665-4232 ext. 297.

Get Informed. Get Involved.
It’s important for CFA members to be aware of any 
proposed legislative and policy changes, and to 
understand how these developments will impact their 
businesses. That’s why CFA provides the resources you 
need to stay on top of these issues and get involved 
in addressing them through lobbying efforts like the 
grassroots advocacy movement.

Grassroots Advocacy Tool Kits
CFA has created Grassroots Advocacy Tool Kits to help 
you voice your concerns to government.

There are three versions of the tool kit:
• One for franchisors;
•  One for franchisees who are looking to set up a 

meeting with their MPP; and
•  One for franchisees who will be enlisted to send an 

email or letter to their MPP.

The Tool Kit has all the materials you need to set up a 
meeting with your MPP and engage them in a discussion 
about your business, including background information, 
key messages, speaking points, and template letters.

Advocacy Alerts
CFA sends out regular Advocacy Alerts to provide you 
with the latest advocacy news, including policy and/or 
legislation developments, CFA meetings with government 
officials, and advocacy accomplishments.

In 2016, CFA launched Advocacy Alert LIVE!, in-person 
sessions to engage with members regarding the latest 
legislative developments. Sessions have now taken place 
in Vancouver, Calgary, and Las Vegas, with more to 
come throughout Canada.

Advocacy Headquarters in the Members Only area of 
the CFA website.
The Advocacy Headquarters section of the Members 
Only Area is your go-to-resource for advocacy 
information. This site is regularly updated with the latest 
details surrounding policy and legislation, along with 
details about events in which you can participate to 
ensure your voice is heard.

Lend Your Voice to the Lobbying Efforts

*As of March 3, 2017
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MEDIA RELATIONS
Since last April, CFA has achieved 34,828,605 media impressions in 127 
outlets across Canada, including CTV News, Breakfast Television, Rogers TV, 
National Post, Globe and Mail, Toronto Star, Toronto Sun, 24 Hours, Ottawa 
Business Journal, Calgary Herald, 660 News, Newstalk1010, Roundhouse 
Radio, Food Biz, Blog TO, NOW Magazine and BC Living.

One of CFA’s strategic imperatives is to raise the profile of 
franchising in Canada� We’re letting media, government, 
and the public know that franchising enriches communities 
across Canada by creating meaningful business and 
employment opportunities� Through these efforts, we 
want to promote franchising as the smart path to business 
ownership and demonstrate to government that it’s an 
important business model that needs to be protected�
To this end, we’ve been working with CFA National Sponsor 
PUNCH Canada to generate positive media coverage 
about franchising and our members through an ongoing, 
proactive media relations campaign� 
Here’s what we’ve accomplished in the past year: 

Raising the Profile of Franchising

Over 34 
million media 
impressions

through 127 media outlets 
across Canada in the last 12 
months. We were featured 
in print, online, and on air 

by some of Canada’s 
biggest media 

outlets.
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CFA’S KEY MESSAGES ABOUT FRANCHISING 
Here are the top 5 messages about franchising CFA delivers to media through 
our story pitches and interviews: 

1. Franchising is the smart path to business ownership
By sharing franchisee success stories with media, we illustrate how 
franchising empowers Canadians to be in business for themselves, but not 
by themselves 

2. Franchisees are small business owners 
By connecting media with successful and business-savvy franchisees, we 
drive home the message that franchisees are business owners, too

3. Franchising 101 
When media want to learn how the franchise business model works, we 
educate them and connect them with experts in the field 

4. Franchising is more than just food! 
60% of franchises are in non-food categories, a message we drive home by 
letting media know about the diversity of franchise opportunities 

5. The importance of franchise due diligence 
We know franchising isn’t for everyone, and we always stress the 
importance of doing your homework before investing in a franchise, and 
outline the steps involved 

SOCIAL MEDIA
To spread our key messages about franchising to even more people, we’ve 
continued to build our audiences on Twitter, Facebook, and LinkedIn. In 2016, 
we developed our first annual social media marketing plan and grew our 
social networks by 74% in 12 months, reaching over 373,000 people! Turn the 
page to learn about our social media campaigns for 2017. 

Connect with us on social media:
Twitter: www.twitter.com/cfafranchise
Facebook: www.facebook.com/canadianfranchiseassociation 
LinkedIn: www.linkedin.com/company/canadian-franchise-association
Instagram: www.instagram.com/cfafranchise

CFA IS REBRANDING! 
CFA is embarking on a strategic rebranding in 2017 to develop a brand that 
is authentic, aspirational, relevant, powerful, and resonant with the public, 
media, franchisors, and government. By increasing awareness of the CFA 
brand, our goal is to support membership acquisition and retention, lead 
generation, and government relations. 

In 2016, we contracted with branding agency Pigeon Brands. This strategic 
rebranding is a member-driven initiation and is led by the CFA Board of 
Directors and the CFA Branding Committee. The rebranding is anticipated to 
be completed by late 2017.
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Celebrating 50 Years!

Since its founding in 1967, CFA has been an 
indispensable resource for the franchise 
community and a strong advocate for the 
franchise business model� For the past 50 
years, CFA has proudly represented franchisors 
and franchisees by promoting education and 
excellence in the franchising industry�
As CFA embarks on its 50th year as the authoritative 
voice of Canadian franchising, we celebrate the more 
than 700 members who have shared and grown 
their innovative business concepts with like-minded 
Canadians through franchising. 

To acknowledge the hard work and accomplishments of 
our members, CFA launched its 50 Years of Canadian 
Franchising campaign in January 2017. Our 50 Years 
campaign is showcasing member success stories and 
videos every week for 50 weeks on CFA’s website and 
social media pages. 

Since launching, the 50 Years campaign has shared 
more than 20 stories and videos, shining a spotlight on 
the successes of these franchisors, franchisees, and 
suppliers. These stories represent an industry created 
by Canadian entrepreneurs and highlight the power and 
benefits of franchising throughout our country.
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Participate!
Help us celebrate Canadian 
franchising by participating in our 
50 Years of Canadian Franchising 
Campaign! Here’s how you can get 
involved: 

•  Submit your franchise success 
story to be shared on our website 
and social media pages

•  Record a short video of yourself 
answering the questions: Why 
Franchising? and Why CFA? 

•  Follow CFA on Twitter, Facebook, and 
LinkedIn� Like and Share posts with 
#CFA50 and use #CFA50 to share 
your own franchise success story 

•  Access CFA’s 50 Years Tool Kit 
to spread the word about our 
campaign with media and your 
franchisees 

Learn more at 
www�cfa�ca/50-years-toolkit

Sharing Your Success! 
Since January 2017, our 50 Years of Canadian Franchising campaign 
has reached more than 30,000 social media users, and your 
success stories have been shared, liked, or re-tweeted over 700 
times! Here are some of the stories we've shared on Facebook, 
LinkedIn, and Twitter: 
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Online: 
CFA’s web lead generation strategy is powered through 
LookforaFranchise.ca, our official online directory of CFA 
member franchise brands. This award-winning website 
is single-purposed to connect prospective franchisees 
with CFA members, and combines a custom search 
function, interactive features like video, and a “Profile 
Builder” function that allows prospective franchisees to 
easily contact CFA member franchise systems, as well as 
access exclusive content. In 2016, LookforaFranchise.ca 
delivered more than 22,000 leads to CFA members. 

In 2016, we introduced new functionality to the website 
that enables prospects to indicate if they are looking 
for multi-unit, area developer, or resale opportunities. 
Franchisors can also now indicate if they have these 
opportunities available, making it easier for our members 
to connect the right opportunity with the right prospect. 

FranchiseE-Blast: 
In 2016, we sent out 55 FranchiseE-Blasts, generating 
a total of 2,858 leads. These customizable e-mail 
messages are sent on our members’ behalf to nearly 
7,000 prospective franchisees from across Canada who 
have opted in to receive e-mail communications from 
CFA members. 

FranchiseE-Blasts are exclusive to LookforaFranchise.
ca advertisers and each E-Blast generates an average 
of 52 leads. Only one advertiser is featured per e-blast, 
ensuring that each brand receives maximum visibility for 
their marketing dollars. 

Live-Chat Webinars: 
CFA runs free Live-Chat Franchise Webinars, 
co-hosted by participating Franchise Show exhibitors, 
for approximately two months after each tradeshow, 
providing prospective franchisees with more information. 
In 2016, we had 339 prospective franchisees participate 
in Live-Chat webinars.

“We started franchising in May 2016 and, being new in the market, weren’t sure where to put our marketing dollars. We 
have since obtained four franchise partners and are closing three more within the next 90 days. All have come through 
LookforaFranchise.ca. It’s not only the amount of leads we receive, it’s the strength of the leads. Moving forward, we will 
only be using the CFA for our marketing.” – Mark Amery, Gorilla Property Services Ltd. 

Over 324,000 prospects reached in 2016!
CFA produces a full suite of member-exclusive lead generation solutions that are the best 
of their kind in Canada� That’s because, as the only national association for franchising in 
Canada, we not only showcase our members’ franchise opportunities, we champion them! 
In everything we produce, from our award-winning magazine and website, to our 
tradeshows across Canada, we drive the message that franchising is the best path to 
business ownership, and we promote our members as an elite class of franchisor� 
We believe in our members’ businesses and want you to succeed, so we're constantly 
working to deliver you the best quality leads, whether it’s online, in print, or in person� 
Here’s how we connected you with over 324,000 prospective franchisees in 2016: 

Lead Generation
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Print: 
CFA’s award-winning consumer magazine, 
FranchiseCanada, continues to connect our members 
with readers across the country. Editorial coverage 
is reserved exclusively for our members, and serves 
to raise the profile of your brand and present you to 
potential franchisees. In 2016, we profiled almost 300 
brands in more than 120 stories! With national newsstand 
sales, subscriptions, and exclusive Air Canada Maple 
Leaf Lounge distribution, FranchiseCanada reached over 
75,000 readers in 2016. 

In June 2016, FranchiseCanada 
won Silver for Best In-House Cover 
for its September/October 2015 
issue cover featuring Smoke’s 
Poutinerie at the 2016 Canadian 
Business Media (CBM) Awards. 

Newly created for the 2016 awards program, the Best 
In-House Cover category honours single publication 
covers produced in-house by the editorial team to 
recognize publishers that maximize the impact of 
magazine covers on a limited budget. As a new awards 
category, CFA is the first recipient of this award.

The accompanying cover story also received Honourable 
Mention for Best Profile of a Company. The article 
was written by freelance journalist Georgie Binks. 
FranchiseCanada is the only franchise magazine to ever 
be recognized by the CBM Awards. 

In Person: 
The Franchise Show continues to attract thousands of 
prospective franchisees to events in Toronto, Vancouver, 
Montreal, and Calgary. The shows drew over 8,900 
attendees in 2016 and showcased 309 exhibitors.

“We only exhibit at The Franchise Show in Canada. There 
are others, but we find the leads generated from The 
Franchise Show are better quality than leads generated 
from competing shows in the marketplace. We’ve sold 
stores annually based upon contact being made at CFA 
shows.” – Tim Hengel, Booster Juice

From left to right: Kenny Chan, CFA VP of Marketing & 
Communications; Ryan Smolkin, Founder & CEO of Smoke’s 
Poutinerie; Andrea Lee, CFA Graphic Designer; Lorraine 
McLachlan, CFA President & CEO.

Military Veterans Program: 
CFA continued to build its Military Veterans Program 
in partnership with Canada Company, a non-profit 
organization that connects over 600 members of the 
Canadian Armed Forces with business and community 
leaders. This free program enables participating CFA 
members to connect with military veterans and promote 
special franchise offers to them. 

Currently, we have 32 CFA members and 226 veterans 
participating in the program. To spread the word about 
the Military Veterans Program, CFA hosted a Power 
Session for military veterans at the 2016 CFA National 
Convention, and published an article in the November/
December issue of FranchiseCanada profiling three 
veterans who are now franchisees.

Each year, 
thousands of 
prospective 
franchisees attend 
The Franchise 
Show events in 
four cities across 
Canada.
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David Moffatt, 4 Pillars
For David Moffatt, franchising helped him achieve his 

goals in a shorter period of time. Moffatt served in the 

military for seven years, reaching the rank of Master 

Corporal while working as an ammunition technician. 

He’s now a franchisee with 4 Pillars, a financial consult-

ing company.Originally, Moffatt was planning to go back to school 

to become a financial planner after his release, but says 

franchising helped speed up his plan. “I found that fran-

chising kick-started what I wanted to do,” he says.

From being disciplined to being able to follow direc-

tions, Moffatt says many of the skills he learned from his 

time in the military have helped him with his franchise. 

“I follow directions really well. Franchising is based 

on a proven model and being able to follow a system has 

helped me to be successful,” says Moffatt. 

Another skill that really stands out is his ability to 

handle stressful situations.
“The army taught me to be fairly level-headed and not 

get overwhelmed by issues that come up. When running 

a business, things do not always go according to plan, 

but having been trained to be able to react quickly has 

helped in a few situations for sure,” says Moffatt.

Moffatt began training on his own while he was still 

in the army, with the help of the managing partners of 

4 Pillars. He says that the ongoing support he receives 

from 4 Pillars has made the transition easier, but there 

are still some aspects (in the transition to civilian life) 

that can be difficult.The hardest part of the transition? Deciding on his 

wardrobe. “I have a hard time picking out what clothes 

to wear every day,” he says.Marc Carriere, PropertyGuys.com

Marc Carriere got his start in the military right out of 

high school, when he attended the Royal Military Col-

lege and earned a degree in Civil Engineering. Over his 

career, he’s been on three tours to Afghanistan, has 

completed a Masters in Structural Engineering, and has 

reached the rank of Major. 
When he began to think about his release from the 

military, Carriere wondered if he’d be happy working for 

an engineering firm, which was his plan at the time. 

“I’d been in such a regimented system for so many 

years, part of me was wondering what it’d be like to not 

work for someone else,” says Carriere. 

Through online research, he came across MVP and 

noticed that PropertyGuys.com was a participant. While 

stationed in New Brunswick, Carriere had become famil-

iar with PropertyGuys.com, even enlisting a franchisee’s 

services to sell a duplex. At this point, Carriere practiced 

his due diligence by reaching out to current and past 

franchisees. Carriere is currently in the Vocational Rehab Program 

for Serving Members (VRPSM), a program designed 

to help facilitate the transition to civilian life. He has 

reserved his franchise territory, and is expected to fin-

ish the transition program in January 2017. In the mean-

time, Carriere is working under a Kelowna franchisee to 

learn more about the company before taking over his 

own franchise. Carriere says that his military experience has pro-

vided him with many skills he can use in his new ven-

ture. “There’s so many aspects of what we learn in the 

military that we’re able to bring to the table.”

Some of these skills include leadership, communi-

cation, project management, computer skills, problem 

solving, and taking initiative. But one of the skills that 

may help Carriere the most is one he learned back in 

basic training.“Being an entrepreneur can be a roller coaster ride. In 

the military we’re trained not to give up and to try and 

find a solution, even when it gets tough,” he says. 

Carriere says that he’s looking forward to having a 

more flexible schedule in his civilian life, and being able 

to spend more time with his wife and daughter. 

READY-MADE ENTREPRENEURS
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S
uccessful franchisees are people who have 
the skills needed to run an effective fran-
chise. There are many key qualities that fran-
chisors look for when searching for potential 
franchisees. They need people who have the 

motivation and drive to persevere through tough times, 
and who are committed to making the franchise a suc-
cess. They’re also looking for franchisees who can fol-
low guidelines and rules in order to help keep the brand 
consistent across various territories. 

One group of people who possess the qualities of a 
successful franchisee are military veterans. The military 
is regimented with schedules, teaches people to per-
severe through hardships, and demands commitment. 
These attributes can be taken from the military environ-
ment and applied to running a franchise.

Military Veterans Program (MVP)
The CFA’s Military Veterans Program (MVP) was cre-
ated after recognizing that military veterans make 
great franchisees. The program helps to connect veter-
ans interested in franchising with franchise systems. It 
also allows CFA members to advertise their franchises 
directly to veterans, while offering discounts. 

David Druker, President of The UPS Store network in 

Canada, a participating MVP franchisor, believes that 
military veterans can make great franchisees.

“In our experience, military personnel are particu-
larly well suited to the franchising environment, as they 
have the dedication and the drive needed to grow their 
own business, and understand the value of working 
within our guidance and direction,” says Druker.

Major Jo-Anne Flawn-LaForge is a Career Transition 
Advisor for the Canadian Armed Forces, and helped 
develop MVP. She explains that veterans will go into a 
variety of second careers after releasing from military 
service; however, many military members want to go into 
business for themselves. “We’ve seen that there’s a large 
part of our existing military members that are very inter-
ested in entrepreneurship,” says Maj. Flawn-LaForge.

Maj. Flawn-LaForge agrees with Druker that veterans 
fit perfectly into the franchise system because of the 
skills that they develop during their military experience. 

“Veterans make great franchisees because of their 
leadership, their ability to follow a system, and their 
ability to work with and develop teams,” says Maj. 
Flawn-LaForge. 

Here are three franchisee stories that showcase how 
military veterans have found success in franchising, and 
how having the right qualities can make all the difference. 

Ready-Made Entrepreneurs
Military Veterans Program helps qualified veterans find  

the right franchise match
By Alicia Saunders
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The FranchiseVoice
CFA’s quarterly member magazine 
offers expert articles, best practices, 
and information on industry trends 
to help you run your businesses 
more effectively. Over the last year, 
we had more than 40 contributors, 
writing on a diverse range of topics 
that are important to you and the 
success of your system, from “3 
Tips to Consider When Beginning 
Your Master Franchising Journey” 
(Fall 2016) to “How to Craft the 
Perfect Press Release for Your 
Audience” (Spring 2016). 

Moving forward, we are working 
hard to pack each issue with 
content that will serve you into 
2017 and beyond, with continued 
coverage of the important advocacy 
and legal issues, and many other 
topics to keep you informed and up 
to date.

CFA Franchise Law Day 2016
With critical issues like joint-
employer status on the horizon, CFA 
hosted two Franchise Law Days in 
2016. These full-day events featured 
over 60 expert speakers and drew 
236 attendees in total. 

CFA’s January 2016 Franchise 
Law Day had record attendance, 
with 132 attendees. Special guest 
speaker Matt Haller, Senior Vice 
President of Communications and 
Public Affairs at the International 
Franchise Association, spoke 
about the joint-employer issue in 
the United States. Haller joined 
Erin Kuzz and Matthew Badrov of 
Sherrard Kuzz LLP, who provided 
the Canadian perspective on this 
critical issue. 

For the first time ever, CFA hosted 
a second Franchise Law Day in 
September to update members on 
the growing threat of joint-employer 
status following the release of 
the Interim Report of the Special 
Advisors to the Ontario Changing 
Workplaces Review. 104 members 
attended this event, underscoring 
the growing concern in the franchise 
community about joint-employer. 

#FranchiseAwareness
Many people don’t have a clear 
understanding of the franchise 
business model or the positive 
contributions franchising makes 
to the economy and to the lives of 
Canadians. Misunderstandings and 
lack of awareness about franchising 
pose significant risks to the health of 
every franchise system, especially 
when these misconceptions can be 
enshrined in law.

That’s why CFA launched 
FranchiseAwareness.ca in March 
2016 – to help educate the public, 
government, and media about the 
franchise business model. With 
success stories, statistics, and 
fast facts about franchising, this 
educational website highlights the 
critical role franchising plays in 
communities across Canada. 

CFA is your indispensable resource, offering a mix of print, online, and in-person resources 
developed by some of Canada’s leading franchise experts� Through our many educational 
events, print publications, and online resources, we keep members up to date and well 
informed on the latest news and best practices in Canadian franchising� 

Education and Resources

“As a franchisor, it is important to me that the franchise marketplace is 
represented by knowledgeable, ethical, and well-meaning franchise systems. 
As mentors and the authority on franchising in Canada, the CFA is an asset 
to my organization and our franchisees. Successful CEOs understand the 
value of having professional advisors, such as lawyers, accountants, and 
PR personnel. The CFA – that being its staff and the overall membership – 
should be considered as an important source of every successful franchise 
organization’s professional advisory.” 
– Greg Lawrie, Pro Fleet Care Franchising
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Regional Economic 
Development Directory
CFA is committed to helping our 
members grow their businesses and 
become more profitable. To assist 
members in their efforts to expand 
into new regions, we launched our 
Regional Economic Development 
Directory (REDD) in 2016. 

With the help of Economic 
Development Offices, REDD 
provides an extensive range of 
key demographic and economic 
information on regions across 
Canada. This will assist you in 
your brand’s development plans 
by streamlining your outreach and 
expansion strategies. 

REDD can be accessed through 
CFA’s Members Only Area (www.cfa.
ca/members-only-area/REDD). Log 
in today to start browsing through a 
range of Canadian municipalities. 

Webinars on Wednesdays
To make it easier and more 
affordable for our members 
to access CFA’s exceptional 
educational programming, we 
made Webinars on Wednesdays 
free for CFA members as of 
September 2016. 

Covering a wide range of franchise 
topics, from Legal and Operations 
to Marketing and Business 
Development, Webinars On 
Wednesdays offer all of the benefits 
of attending an event in person, 
including the opportunity to ask 
questions, but with the ease and 
convenience made possible by 
the Internet, via your PC, tablet or 
smart phone.

In 2016, CFA hosted 16 webinars 
with over 600 attendees! 

Zor-2-Zor: Franchise Coach in 
Your Corner 
CFA’s mentoring program continues 
to help new and emerging 
franchisors achieve their business 
goals. In 2016, we paired 11 new 
and emerging franchisors with 
experienced industry veterans 
who shared their knowledge, 
experience, and guidance. And 
it’s not just the mentees who are 
gaining from these partnerships 
– our mentors have benefited 
by giving back to the franchise 
community and learning fresh new 
ideas from their innovative mentees. 

“Every time I talk to [my mentor], I 
take pages and pages of notes. I’ve 
already put many of his suggestions 
into action. I didn’t know what to 
expect, but I certainly didn’t expect 
it would be this great!” 
– Melinda Lee, CFO, Cheese Curds 
Gourmet Burgers + Poutine and 
Zor-2-Zor Mentee

Knowledge shared from  

175+ Speakers 

150+ CFA Member Companies

56 Article Contributors

One Year Snapshot of CFA Education

1,680 
Registered for 
CFA events and 
webinars 

8,900 
Attendees at 
The Franchise 
Show

100+ 
Educational 
Webinars Online 
(and growing!)
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Who attended the 2016 CFA National Convention?

A CEO/President, COO, CFO, CAO, CMO

B  Executive Vice President / Senior Vice President /  
Vice President / Associate Vice President

C General Manager / Director

D Manager / Franchise Developer

E Other (Associate, Specialist, Coordinator, etc.)

F Partner

G Franchisee

2016 CFA National Convention 
Last year’s CFA National Convention marked a major 
milestone, as we celebrated 25 years of Canada’s 
largest franchise education and networking event. 
The 25th annual CFA National Convention was held in 
Ottawa, a strategic decision meant to raise our profile 
with government as the authoritative voice of franchising 
in Canada. 

The event brought together over 500 delegates from 
Canada, the United States, India, and Australia. 
Delegates heard from 57 expert speakers, including 
Frank O’Dea, who shared his inspiring story of 
overcoming homelessness to co-found The Second 
Cup; Ken Otto, who shared his top 10 tips for 
franchisors based on his experience leading world 
class brands like Harvey’s, East Side Mario’s and Swiss 
Chalet; and Two Men and a Truck’s Melanie Bergeron, 
who offered a look back at the history of the franchise 
system her mother founded. 

The awards gala at Convention attracted local media, 
as Gordon Reid, founder of Ottawa-based Giant Tiger, 
was recognized with a Lifetime Achievement Award. 
Other award winners included Charlwood Pacific 
Group (Hall of Fame), Home Instead Senior Care and 
Canadian Tire (Outstanding Corporate Citizens), and 
Jani-King’s Murray Oxford (Volunteer Leadership 
Excellence). Little Kickers took home the biggest prize 
of the evening, winning the Awards of Excellence in 
Franchising Grand Prize for the third year in a row!

With inspiring keynote speakers and award winners, local 
media coverage, and a new, exciting venue that reflected 
CFA’s growing focus on advocacy, the 25th CFA National 
Convention was an unforgettable event. 

“I thought the Convention was one of the best ever. There 
were lots of takeaways for us this year. I felt there was 
a new energy at the CFA and it was reflected in every 
aspect of the event.” – Ruthie Burd, The Lunch Lady

A 31%

G 2%

D 16%

E 11%

F 10%

B 13%

C 17%

The team from Little Kickers accepts the CFA Awards of 
Excellence in Franchising Grand Prize from CFA’s President and 
CEO Lorraine McLachlan

Frank O’Dea Ken Otto Melanie Bergeron
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CFA Franchise Youth Initiative (FYI)

Whether they’re new entrepreneurs looking to 
expand, or aspiring business owners seeking to 
join an established franchise, more and more young 
people are turning to franchising as an alternative to 
traditional employment. To reach this next generation 
of franchisors and franchisees, CFA’s Franchise Youth 
Initiative (FYI) was developed to provide resources for 
young people considering franchising.

One of the ways CFA engages with youth through FYI 
is by sharing success stories from young franchisees 
and franchisors. In 2016, CFA published a cover story 
on Millennials in Franchising in the May/June issue of 
FranchiseCanada Magazine, where we profiled eight 
successful franchisees under the age of 35. These stories 
were also posted online and shared via social media. 

CFA also celebrated young franchisors in 2016. In 
September, CFA co-sponsored the International 
Franchise Association’s (IFA) NextGen in Franchising 
Global Competition. Open to entrepreneurs aged 
21-35, NextGen engages young entrepreneurs from 
around the world who are seeking careers and business 
opportunities in the franchising industry. 

Canada’s Jennifer Turliuk, CEO of CFA-member franchise 
MakerKids, entered the competition and was one of 18 
finalists selected from over 400 young entrepreneurs to 
attend the IFA’s Annual Convention in Las Vegas. CFA 
sponsored Jennifer’s trip to the Convention, where she 
and two other finalists presented their businesses to a 
panel of franchise industry judges and an audience of 
3,000 Convention attendees for a chance to win cash 
prizes. Turliuk successfully took home the first place 
Grand Prize. 

This is the third year in a row that a CFA member has 
been named a Grand Prize winner in the NextGen in 
Franchising Global Competition, with John Evans of 
EverLine Coatings winning in 2015 and Carmelo Marsala 
of Spray-Net winning in 2016. Canada is the only country 
to produce a Grand Prize winner three years in a row! 

Read their success stories and learn more about CFA’s 
Franchise Youth Initiative at www.cfa.ca/fyi. 

Engaging the Next Generation of Franchisees and Franchisors
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SOCIAL MEDIA IS AN 
INTEGRATED PART 
OF THEIR LIVES.

THEY ARE BORN 
BETWEEN 1980 
AND 2000.

THEY ARE THE 
MOST EDUCATED 
GENERATION YET.

THEY ARE HARD-
WORKING AND 
WANT TO SUCCEED.

THEY’RE LOOKING 
FOR AN AUTHENTIC 
WAY OF LIFE.

MILLENNIALS 
GREW UP WITH 
TECHNOLOGY.

MillennialsMEET THE

What’s next when it comes to franchising? Look no further than the next generation 
of franchisees. These young people are keen to work hard and have something that 
they can be proud of and call their own. There are a lot of misconceptions out there 
about millennials, whether it be that they aren’t self-directed or that they don’t know 
the value of hard work, but these franchisees are proving that this generation has 
what it takes to succeed in whatever they do – from teaching kids soccer to having a 
successful burrito restaurant! So read on to hear from eight young people who have 
gone into business for themselves, given it their all, and found success before age 35.

MEET THE MILLENNIALS

DAVID MOFFAT age: 25
4 Pillars, Halifax, Nova Scotia
I wanted to own my own business because… 
I wanted to challenge myself and let my own efforts dictate 
my success. The risks are definitely there, but so are the 
rewards – which makes every day exciting. I came from an 
extremely structured military background and I wanted to 
begin a new life where I was ultimately in charge.

The franchise business model appealed to me because… 
Knowing that the business has already been through the 
struggles and hardships common to start-ups gave me a 
ton of confidence. The jump from a steady paying job to 
running your own business is definitely not an easy one to 
make.

I chose my particular franchise because… 
I have a passion for finance so I was looking for a business 
in the financial services. I was immediately drawn to 4 Pillars 
because they help Canadians build a stable financial future. 
I knew after only a few conversations that the culture, eth-
ics, and morals of the company matched my own. I’m very 
pleased with my decisions and I have not regretted it at all.

The benefits of being a franchisee are… 
I do not have to guess about any aspect of the business. It 
is all clearly laid out. If I have any questions I simply email 
or call any of the managing partners and I receive a prompt 
response. While I am running my own business, I am not 
alone. It is a wonderful feeling knowing everything has been 
dealt with in the past and there are no surprises.

The best part of owning my own business is… 
I am my own boss. I know my success will be a direct 
reflection of my efforts. I wake up every morning knowing 
that I have scheduled and prioritized the tasks that need to 
get done. This gives me the freedom to book time off when 
I need it. 

My advice to other young people considering franchise 
ownership is…
Don’t let anyone tell you that you cannot do something. If an 
opportunity presents itself, jump on it! Being young has cer-
tain advantages – if whatever you choose to pursue doesn’t 
work out, you have your entire life to build back up! 

JASMINE KAUR age: 33
A&W, Montreal, Quebec
I wanted to own my own business because…
I wanted to be in charge of my career: I wanted to be able to 
control my schedule, to work for myself and be my own boss. 

The franchise business model appealed to me because…
As a young entrepreneur, the franchise model really ap-
pealed to me because it takes off a lot of the pressure. A&W 
guides you so you are not left alone. For someone who is 
starting in the business world, it is very helpful to have a 
company that can lead you with a clear vision. 

I chose my particular franchise because…
I worked as a part-time employee for my father, who has 
been with A&W for almost 20 years. I saw the relationship 
he had with the company and I felt that A&W had a good 
relationship with their franchisees. A&W’s values also really 
appealed to me. 

The benefits of being a franchisee are…
The benefit is that you don’t have to do everything on your 
own. I don’t need to have multiple degrees in marketing, 
business administration, etc. A&W does all the research and 
development, while I focus on my business and growth.

The best part of owning my own business is…
The best part is that I am in total control of my workload. 
Yes, I work a lot, but I really enjoy doing what I do – a big 
part of that is to see my team grow with me. I’m in a great 
industry that is constantly changing and never gives us a 
minute to get bored.

My advice to other young people considering franchise 
ownership is…
Go ahead without hesitation. Franchising is a growing 
market with lots of opportunities to grow personally and 
professionally. Join a company like A&W where you know 
that you are in good hands and find one that you share a 
common vision with.
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John EvansJennifer Turliuk Carmelo Marsala

IN 2016, 34% OF FRANCHISE INQUIRIES TO CFA CAME FROM CANADIANS AGED 18 TO 35. 
THIS REPRESENTS A FOUR PER CENT INCREASE SINCE 2015 AND MAKES THEM THE LARGEST 
COHORT OF PROSPECTIVE FRANCHISEES!34%
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Membership

Member Engagement 
CFA members are at the heart of everything we do, and we know that 
your needs and expectations can change over the course of a year. To 
ensure we fully understand your needs, CFA introduced its newest member 
communication tool in March 2016 – the Net Promoter Score (NPS) survey. 

This quick, two-question survey is sent out quarterly, and empowers CFA 
members to provide ongoing feedback to CFA based on their experiences 
with and expectations of the Association. This enables us to take timely action 
to continually improve the CFA member experience and the value you receive 
from your membership. 

And your feedback has been positive! Over the course of the year, we saw an 
average 8% increase in our quarterly ratings as a result of our efforts: 

Q1 Q2 Q3 Q4
Overall Net  
Promoter Score® 42% Overall Net  

Promoter Score® 47% Overall Net  
Promoter Score®  57% Overall Net  

Promoter Score® 66%

Promoters: 123
Passives: 70
Detractors: 29

Promoters: 124
Passives: 54
Detractors: 27

Promoters: 115
Passives: 33
Detractors: 20

Promoters: 134
Passives: 26
Detractors: 16

CFA closed out 2016 with a net promoter score of 66%, which is 164% higher 
than the average NPS score of B2B organizations comparable in size to CFA 
(average B2B company Overall NPS score is between 20-25%). 

CFA welcomed 84 new franchise systems, 26 additional 
brands, and 33 new suppliers to its growing membership in 
2016, representing a 4�26% increase over the previous year�

Here are the top three reasons our newest members  
joined CFA in 2016:

LEAD GENERATION 
84%

CREDIBILITY 
50%

BEST PRACTICES
36%

To help our new members get the most out of their 
memberships, we developed a 40-week onboarding 
program in 2016 to make it easier for them to access all of 
the benefits of membership� 

Membership 
Dues 
Restructure 
CFA Moving to Year 3 
of Membership Dues 
Restructure for 2017/2018 
Membership Year
As you plan your budgets 
for 2018, remember that 
CFA's membership dues are 
increasing for the 2017/2018 
membership year. 

The new rates are part of 
CFA's membership dues 
restructure, which took 
effect for the 2015/2016 
membership year and is 
being gradually phased 
in over a four-year period. 
Franchise system member 
dues are now calculated 
based on a franchise 
system’s Canadian gross 
sales. To calculate your 
dues levels for the 2017/2018 
membership year, visit  
www.cfa.ca/DuesRestructure.

CFA’s new dues structure 
strives to ensure all 
franchise system member 
dues levels are below 0.5% 
of a system’s gross sales. 

CFA membership dues are 
now in line with similar 
associations with strong pro-
active advocacy programs 
like the International 
Franchise Association, 
Restaurants Canada, and 
Retail Council of Canada. 
CFA’s membership dues will 
remain substantially lower 
than industry standards to 
deliver more value for your 
membership dollar.

TOTAL MEMBER BRANDS

2015 2016

704 734
4.26%

GROWTH IN MEMBERSHIP
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The Essentials of Membership: At a Glance
For full details about these CFA programs and services, visit www�cfa�ca/CFAMemberEssentials

Core benefits

Advocacy & Government 
Relations
As the recognized authority on Canadian 
franchising, CFA works with all levels of 
government and advocates on behalf of 
franchisors and franchisees in Canada 
to enhance and protect the franchise 
business model.

For more information about advocacy 
issues and government relations,  
visit the CFA Advocacy Headquarters  
at www.cfa.ca/Advocacy or  
contact Samantha Sheppard, 
Government Relations Specialist,  
at ssheppard@cfa.ca or  
call 416-695-2896 ext. 230.

CFA Awards Program
Open exclusively to CFA members, 
the CFA Awards Program recognizes 
excellence in franchise operations and 
includes the CFA Awards of Excellence, 
the CFA Recognition Awards, and the 
Franchisees’ Choice Designation.

Learn more and view past winners at 
www.AwardsProgram.ca.

www.CFA
CFA MEMBERS ONLY AREA

www.CFA.ca 
offers a wealth of franchise educational 
and best practice resources including 
events, webinars, white papers, 
articles, and more.

Access the CFA Members Only 
Area at www.cfa.ca/Members-
Only-Area. If you need assistance, 
contact the membership team at 
membership@cfa.ca.

Regional Economic 
Development Directory
CFA’s Regional Economic Development 
Directory is your connection to the 
resources you need to move forward 
with your expansion plans, from local 
and regional Chambers of Commerce to 
Economic Development Offices.

Search listings at www.cfa.ca/REDD

CFA Member Savings Program
At CFA, we’re committed to helping our 
members grow their businesses and 
become more profitable. That’s why 
we’ve negotiated generous discounts for 
CFA members and their franchisees on 
essential products and services through 
an exclusive Member Savings Program.

Visit www.MemberSavingsProgram.ca  
to access exclusive savings now. If you 
need assistance or to participate in 
the program, contact Meredith Lowry, 
Manager, Membership & Operations, at  
mlowry@cfa.ca or call 416-695-2896 
ext. 295.

Ombudsman
PROGRAM

Ombudsman Program
The CFA Ombudsman Program 
facilitates the resolution of franchise 
complaints and problems. Any 
franchisee or franchisor operating in 
Canada can contract the Ombudsman if 
they wish to discuss an issue or concern 
regarding a franchise relationship with a 
neutral, objective person, free of charge.

Learn more about this program at  
www.cfa.ca/CFAOmbudsman.
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Lead Generation

Staying Informed
CFA keeps you up to date with what’s happening in 
your Association and your industry as an exclusive 
benefit of your membership�
Update your subscription information in the CFA 
members only area at www�cfa�ca�

FranchiseCanada Magazine & 
Annual Directory
are award-winning national newsstand 
publications designed to engage and 
inform prospective franchisees and 
franchisors about specific franchise 
opportunities and the franchise 
business model.

Visit www.franchisecanadamagazine.ca 
for full details and to preview the 
current issue.

franchisee-news
FranchiseE-News
CFA’s bi-weekly e-newsletter for 
prospective franchisees keeps readers 
informed about the latest franchise 
opportunities, events, and news in 
Canada.

Send your media releases to 
editor@cfa.ca for inclusion in 
FranchiseE-news. Contact Gwen Dunant, 
Advertising Sales, at gwen@cfa.ca for 
advertising information.

The Franchise Show
is our exclusive, franchise-only 
tradeshow bringing in thousands of 
attendees annually. That’s a lot of 
prospective franchisees – your target 
market.

Visit www.TheFranchiseShow.ca for 
upcoming show dates and exhibitor 
information.

FranchiseE-BLAST
This customizable e-mail message 
sent on your behalf to prospective 
franchisees is a powerful and efficient 
way to generate interest in your 
franchise opportunity.

Contact Jill Todd, Manager, Tradeshow 
& Web Sales, at jtodd@cfa.ca or call 
416-695-2896 ext. 223 to book your 
e-blast.

Benefits of advertising in CFA Updater:

•  Reach your target audience – your ad will be seen by over 1,400 
decision-makers at some of Canada’s leading franchise brands

•  Drive traffic to your website – readers can click on your ad to be 
instantly directed to a landing page of your choice

•  Customize your message – artwork can be switched out in each 
issue to promote time-sensitive products or events

•  Stand out – CFA Updater offers a quick snapshot of upcoming 
events, meaning your ad will be highly visible

Reach Key Decision Makers at 
Top Franchise Systems

Book Now! 
Limited Availability
Contact Gwen Dunant:  
877-254-0097 | gwen@cfa.ca

About CFA Updater:
Audience:  
Founders, Presidents, CEOs 
and senior level decision 
makers at franchise 
systems and support 
services organizations
Distribution:  
First Monday of every 
month
Circulation:  
1,400 (approximately)

03022016AL

CFA Updater is a monthly e-publication that keeps 
Canadian franchisors and franchise support services 
providers up-to-date on CFA’s upcoming educational 
and networking events and tradeshows. 

•  SPONSORED MESSAGE - $250 per insertion* 
(200 words and company logo to be provided by advertiser)

   - Logos: Will appear at a maximum of 125x125 pixels, EPS/AI/JPG/GIF
   - Profile description maximum of 200 words

•  HORIZONTAL BANNER AD -  

TOP: $150* / MIDDLE: $125* / END: $100* per insertion 
- 570w x 90h pixels in EPS/AI/JPG/GIF

   - Please add a 1 pixel border around all banner ads with a white background
• All fonts must be outlined
• A URL address must accompany each banner or logo for which it is to be linked

Advertising Opportunities & File Specifications:

*All prices subject to applicable taxes. (Limited Availability)

CFA UPDATER
Your weekly guide to what’s new at CFA, 
including latest news, upcoming events, 
lead generation opportunities, and more. 

LookforaFranchise.ca,
CFA’s award-winning official online 
franchise directory, puts your brand in 
front of qualified franchisee leads.

Update your listing on 
LookforaFranchise.ca through the CFA 
members only area at www.cfa.ca

The CFA Military Veterans 
Program
helps military personnel transition to 
civilian life through ownership and 
employment opportunities with member 
franchises.

Go to www.cfa.ca/MVP to receive 
more details about participating in 
this program.
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Education

CFA National Convention
is a three-day annual event filled 
with learning, networking, and the 
latest resources to help your business 
succeed.

Visit www.cfa.ca/NationalConvention for 
details on this event.

CFA Franchise Law Day
is designed to help franchisors 
understand what they need to know to 
protect their businesses.

Visit www.cfa.ca/law-day for full details 
about this event.

The FranchiseVoice
CFA’s quarterly member magazine 
features in-depth articles on franchise 
industry trends and best practices 
(written by experts from CFA’s 
membership), as well as the latest news 
and happenings at CFA.

Find past FranchiseVoice articles  
in the Members Only Area. For 
advertising information, visit  
www.cfa.ca/franchisevoice

How To Franchise
Your Business Seminar

How To Franchise Your 
Business
Led by a panel of experts, this full day 
seminar offers a step-by-step guide to 
building a strong franchise system.

For upcoming seminar dates, visit  
www.cfa.ca/HTFYB

Zor-2-Zor: Franchise Coach in 
Your Corner
is a franchise mentoring program that 
partners emerging franchisors with an 
established franchisor, who will provide 
personalized mentoring, guidance, 
consultation, and support to address the 
participant’s self-identified challenges 
and concerns.

Learn more about this program at  
www.cfa.ca/Zor2Zor

Educational Events
The CFA delivers leading-edge seminars 
on franchise best practices nationally, 
regionally, and online via webinar.

View upcoming webinars at  
www.cfa.ca/webinars

Member Bulletins
Member Bulletins provide timely updates 
with information on important issues, 
including legal and legislative, that may 
affect your business.

ADVOCACY ALERTS
CFA Advocacy Alerts include e-mails 
and live events to keep you up to date on 
critical advocacy and legislative issues 
that impact your business. 

Opportunity Knocks
Alerts members to franchising-focused 
publicity opportunities with media outlets 
as they arise.
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CFA Awards of Excellence in Franchising
CFA Awards of Excellence are presented annually to franchise systems that have 
demonstrated the strongest relationships with their franchisees. Franchise brands 
compete each year through an independent survey that evaluates them in the areas of 
franchisee relations, teamwork, ongoing support, communications, and more. 

Through its Awards Program, CFA is proud to honour its members for their achievements� 
Recipients of all CFA awards are announced and celebrated each spring at the CFA 
National Convention� 

CFA Awards Program
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Franchisees’ Choice Designation
The Franchisees’ Choice Designation honours CFA-member franchise 
systems with exceptional rankings in franchisee satisfaction, as demonstrated 
by solid scores in the awards survey. Special honours are bestowed upon 
companies that receive the designation over five or more consecutive years. 
Last year marked the sixth year of the Franchisees’ Choice designation, and 
17 of the 2016 recipients had achieved it for five or more years in a row. 

CFA Recognition Awards
CFA Recognition Awards pay tribute to CFA-member franchise systems and 
individual franchise professionals for their outstanding achievements and 
tremendous commitment to excellence.

Hall Of Fame Award
for exceptional performance and 
leadership by a franchise company 
over a significant period of time.

2016 Winner:  
Charlwood Pacific Group

Outstanding Corporate Citizen Award
for philanthropic innovation, support, and impact to the community.

2016 Winners: 
Home Instead Senior Care Canadian Tire

Volunteer Leadership  
Excellence Award
for entrepreneurial spirit and 
dedication as a volunteer, 
particularly with CFA.

2016 Winner: Murray Oxford,  
Jani-King Canada

Lifetime Achievement Award
for exceptional achievement and 
contribution to franchising.

2016 Winner: Gordon Reid, 
Giant Tiger

This year, there will be seven Awards of Excellence categories and 
two Grand Prizes awarded – one for traditional franchise systems  
and one for non-traditional franchise systems� NEW FOR 2017!
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What Does  
CFA’s Membership  
Look Like?

Over

700 
members

Operating in over

60
different sectors

390
franchise systems,  
with 

556
brands

CFA members  
represent more than 

40,000 
franchised outlets  
across Canada

  > 50 years   4%

  30 to 49 years   21%

  25 to 29 years   6%

  20 to 24 years   12%

  15 to 19 years   9%

  10 to 14 years   13%

  5 to 9 years   15%

  1 to 4 years   13%

  < 1 years   6%

CFA Franchise System 
Members by Number of Years 
Franchising in Canada

CFA Membership Breakdown by Sector –  
Based on 2017 FranchiseCanada Annual Directory

FSS Supplier Membership Breakdown

A Accountants 3%

B Advertising/Graphics 11%

C Banks/Financial Services 7% 

D Business Aids & Services 7%

E Computer/Software/Internet Marketing 9%

F Franchise Consulting Services 9%

G Franchise Development 1%

H Insurance 4%

I  Lawyers 36%

J  Other (includes ADR, Education/Training, 
Executive Search, Medical Services, Security) 1%

K Payroll / HR Services 5%

L Printers / Publishers / Publications 3%

M Real Estate/Property Development 3%

Percent of  
total members

● Automotive Services & Products 4%

● Business to Business 9%

● Children’s Products & Services 6%

● Consumer Products & Services 21%

● Food - Full Service Restaurants 10%

● Food - QSR 35%

● Health / Fitness / Senior Care 7%

● Retail 8%

Snapshot of Franchising in Canada
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The universe of franchise 
brands in Canada by total 
Canadian units (franchise & 
corporate)

Units Percentage
0 to 4 42%
5 to 15 22%
16 to 30 11%
31 to 50 8%
51 to 100 8%
101 to 150 3%
151+ 6%

*Results add to more than 100% due to multiple responses.

27%

41%

55%

61%

64%

69%

67%

What's CFA membership 
market penetration?
CFA members represent 44% of 
franchise brands in Canada. 66% 
of those brands have over 51 units. 
Meanwhile, non-CFA franchisors 
represent only 34% of the brands 
that have over 51 units.

Units

0 to 4

5 to 15

16 to 30

31 to 50

51 to 100

101 to 150

151+

73%

59%

45%

39%

36%

31%

33%

Franchise Brands 

CFA Member  Non-Member

5-year growth of new CFA members 
vs. non-members

By year 5, CFA members typically have 

166% 
more franchises than non-members!
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How old are they?
18 - 24 6%
25 - 34 28%
35 - 44 23%
45 - 54 31%
55+ 12%

How educated are they?
High School 9%
College/University 62%
Graduate Degree 29%

Where do they live?
BC 9%
AB 18%
SK 3%
MB 2%
ON 57%
QC 6%
Atlantic Provinces 5%
Territories 0%

How much money do they have?
Under $10,000 6%
$10,000 - $50,000 20%
$50,000 - $100,000 19%
$100,000 - $250,000 28%
$250,000 - $500,000 14%
$500,000 - $1,000,000 9%
Over $1,000,000 4%

What level of investment are 
they looking for?
Under $10,000 19%
$10,000 - $50,000 22%
$50,000 - $100,000 24%
$100,000 - $300,000 25%
$300,000 - $500,000 6%
$500,000+ 4%

What kind of franchise are they 
looking for?
Food 26%
Home-based 20%
Retail 23%
Services 25%
Other 6%

When are they looking to invest?
Now 43%
6 months 38%
1 - 2 years 16%
3 - 4 years 2%
5 years + 1%

How much time do they spend 
each week looking for a 
franchise investment?
1 hour or less 60%
2 - 5 hours 21%
5+ hours 19%

What do they consider most 
important when evaluating a 
franchise opportunity?
Brand Recognition 38%
Level of Investment 22%
Concept 18%
Profitability 9%
Credibility 9%
Support 4%

Why are they looking to invest 
in a franchise?
Want to own a business 48%
Already an entrepreneur 29%
Not happy with job 10%
Investment income 9%
Unemployed/Uncertain job security 4%

What is the top thing they 
want to get out of owning a 
franchise?
Owning business/ being the boss 58%
Direct control over investment 18%
Flexibility work/life 11%
Being part of a brand they 
believe in 

7%

Profit 6%

Source: The Franchise Show attendee registrations & surveys, LookforaFranchise.ca information request data

Snapshot Profile of Prospective 
Franchisees Today

Female: 30%
Male: 70% 
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Franchising Fast Facts

Franchising is a thriving and wide-ranging business sector in Canada� The Canadian 
Franchise Association (CFA) is the authoritative voice for franchising in Canada and its 
members represent over 700 brands in over 60 industries and over 40,000 franchised 
locations across the country�
Here are some quick facts about Canadian franchising

THERE ARE AN ESTIMATED 
1,300 FRANCHISE BRANDS 
OPERATING IN CANADA

THE CANADIAN  
FRANCHISE 
INDUSTRY 
GENERATES 
APPROXIMATELY

$68 
BILLION 
EVERY YEAR

There are over 78,000 franchise units across Canada

Franchising is more 
than food – 60% of 
franchises can be 
found in non-food 
sectors and industries

Franchisees are 
independent business 
people and have 
significant control over 
the success of their 
businesses

Any business that can be exactly 
replicated can be a franchise

Individual investments can 
range from under $10,000 
to over $1,000,000

Most prospective franchisees explore  
franchising as a way to be in business  
FOR THEMSELVES but not by themselves

Franchise fees can range from 
under $5,000 to over $75,000

THE ADVANTAGE 
OF BEING A 
FRANCHISEE 
INCLUDES 
WORKING A 
BUSINESS THAT 
ALREADY HAS A 
PROVEN BUSINESS 
FORMAT, A 
SUCCESSFUL 
TRACK 
RECORD, AND 
A RECOGNIZED 
BRAND

OVER 1 MILLION 
CANADIANS
approximately 1 out of every 14 WORKING 
CANADIANS – are directly or indirectly 
employed by the franchise industry

Every time a new 
franchise opens, 
it creates 
new jobs
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BOARD CHAIR*

John Wissent
Dagwoods, the Sandwich 

Shop

PRESIDENT & CEO*

Lorraine McLachlan
Canadian Franchise 

Association

1ST VICE CHAIR*

John DeHart
Nurse Next Door

2ND VICE CHAIR*

Gerry Docherty
Good Earth Cafes

PAST CHAIR*

Ken LeBlanc
PropertyGuys.com

DIRECTOR

Sherry McNeil
3rd Degree Training/ 

Actual Nutrition

DIRECTOR

Dawn Mucci
Lice Squad.com

DIRECTOR

Gary Prenevost
FRANNET

DIRECTOR

Peter Rakovalis
Mary Brown’s Famous 

Chicken

DIRECTOR

Bob Tipple
Expedia CruiseShipCenters

DIRECTOR

Lafleche Francoeur
Pacini

DIRECTOR

Mark Eaton
CARA Operations Ltd.

DIRECTOR

Joel Friedman
Tilted Kilt Pub & Eatery

DIRECTOR

Clark Harrop
McDonald’s Restaurants of 

Canada Limited

DIRECTOR

Sebastian Fuschini
Pizza Pizza

DIRECTOR

Terry Hould
ServiceMaster of Canada 

Limited

DIRECTOR

Don Leslie
A&W Food Services of 

Canada

DIRECTOR

Jon-Anthony Lui
Tutor Doctor

TREASURER

Rick Chittley-Young
BDO Canada LLP

SECRETARY &  
GENERAL COUNSEL*

Peter Snell
Gowling WLG LLP

CHAIR, FRANCHISE SUPPORT 
SERVICES*

Tony O'Brien
TruShield Insurance

CHAIR, LEGAL & LEGISLATIVE 
AFFAIRS COMMITTEE*

Larry Weinberg
Cassels Brock & Blackwell 

LLP

DIRECTOR

Felix DeCata
Boston Pizza International 

Inc.

DIRECTOR*

David Druker
The UPS Store

*Executive Committee Member

CFA Board of Directors 2017/2018
Anticipated Board of Directors as nominated for election at the CFA Annual General Meeting, April 4, 2017
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Executive & Administration
The Executive and Administrative 
team is responsible for the overall 
management of the Association, 
including governance, finance, 
human resources, and the 
development and implementation 
of the strategic vision. All members 
are encouraged to contact Lorraine 
McLachlan directly if there is 
anything CFA can do for you. 

Lorraine McLachlan ext. 222 
President & Chief Executive Officer

Janet Donnelly ext. 226 
Executive Assistant to the President 
& CEO

Marija Thimio ext. 246 
Coordinator, Administration

Gary Martini-Wong ext. 227 
Director, Finance & Administration

Peter Lam ext. 233 
Accountant

Events & Education
The Events & Education team 
oversees the development and 
management of all CFA events, such 
as The Franchise Show, CFA National 
Convention, Webinars, Franchise 
Law Day, and other seminar events. 
Contact this team to register for 
an event, speaker proposals, or 
sponsorship information. 

Lou Gervasi ext. 243 
Senior Manager, Events & Education

Jill Todd ext. 223 
Sales Manager, Trade Shows & Website

Lindsey Victor ext. 228 
Coordinator, Events & Education

Josie O’Connell ext. 242 
Coordinator, Trade Shows & Events

Marjie Holmes mholmes@cfa.ca  
Coordinator, Events & Education – 
Western Provinces

Kim Bryant (705) 797-8480 
Media Buying & Planning

Government Relations 
The Government Relations team is 
responsible for advocacy on behalf 
of CFA members and the ongoing 
development of mutually-beneficial 
relationships with government, 
policy makers, and other 
stakeholders. Contact this team 
to understand and bring forward 
advocacy issues that are impacting 
your business. 

Ryan Eickmeier ext. 297 
Vice President, Government Relations & 
Public Policy

Samantha Sheppard ext. 230 
Government Relations Specialist

Marketing & Communications
The Communications team is 
responsible for the marketing, 
creative services, and 
communications products for the 
Association. Contact this team for 
information and assistance with 
CFA publications, websites, and 
e-communications. 

Kenny Chan ext. 232 
Vice President, Marketing & 
Communications

Gwen Dunant (877) 254-0097 
Advertising Sales, CFA Publications

Christine Rosal ext. 251 
Manager, Marketing & Communications

Lauren Huneault ext. 238 
Editor, CFA Publications 

Andrea Lee ext. 229 
Graphic Design, CFA Publications

Gaël Porteu de La Morandière ext. 241 
Graphic Design, Events & Marketing

Janet Sangalang-Zabala ext. 292 
Webmaster

Kristin Di Tommaso ext. 224 
Coordinator, Marketing & 
Communications

Membership & Operations 
The Membership and Operations 
team is responsible for membership 
development, including membership 
services and programs, member 
recruitment, member relations, and 
strategic partnerships. Contact 
this team for information about 
core benefits like the Member 
Savings Program, the Zor-2-Zor 
mentoring program, and CFA 
Awards Programs such as the 
Awards of Excellence in Franchising, 
Franchisees’ Choice Designation, 
and CFA Recognition Awards. 

Suzy Jones ext. 225 
Vice President, Membership & Operations 

Ruth Stuart Moore ext. 247 
Sales Manager, Membership

Meredith Lowry ext. 295 
Manager, Membership & Operations

Joanne Capano ext. 245 
Manager, Member Engagement

Angela Bennett ext. 296 
Sales Coordinator, Membership & 
Advertising

Alexandra Mann ext. 290 
Coordinator, Operations

Moji Ogundare ext. 235 
Coordinator, Membership

CFA staff are committed to providing excellence in member services� We are always available 
to provide assistance and answer any questions you may have� Call us at 416-695-2896 or 
toll-free at 1-800-665-4232 and enter one of the following extensions: 

CFA Staff Resources
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*As of March 3, 2017

Membership Committee
Terry Hould (Chair), ServiceMaster of Canada 
Pino Di Ioia, BeaverTails Canada Inc. 
Ryan Lloyd, CARA Operations 
David Tsai, Kumon
Martha Lawrence, Lice Squad.com 
Jeff Young, Monarch & Misfits
Walter Melanson, PropertyGuys.com
Hermann Delisle, That Franchise Group 
Karen Dosen, White Spot Restaurants 
Rimma Jaciw, WSI Digital
Lorraine McLachlan, Canadian Franchise Association
Suzy Jones, Canadian Franchise Association
Angela Bennett, Canadian Franchise Association

Franchise Support Services/Supplier (FSS) 
Committee
Jennifer Tyrwhitt- Gory (Chair), Insurance Portfolio
Angela Cote, Angela Cote Consulting
Marietta Snetsinger, Ascend Franchise Solutions
Patti Hone, As You Like it Marketing
Glenn Kerekes, Beyond Digital Imaging
Alburt Lefebvre, BUILD IT by Design
Jake Crough, CIBC
Sandra Colantonio, Cornerstone Insurance
Jason Kealey, FranchiseBlast
George Kinzie, Franchise Recruiters
Stephane Breault, Imagine Franchise Consultant
Amy Delisle, Keyser Mason Ball LLP
Scott Foster, NEBS Business Products
Ron Raap, Premier Printing
Kirk Allen, Reshift Media
Carolynn MacKinnon, Sotos LLP
Tony O’Brien, TruShield Insurance
Suzy Jones, Canadian Franchise Association
Lou Gervasi, Canadian Franchise Association
Joanne Capano, Canadian Franchise Association

Government Relations Committee
Robert McNamara (Chair), Jani-King Canada Inc. 
Courtney Hindorff, CARA Operations
Geoffrey Shaw, Cassels Brock & Blackwell LLP
John Rogers, Clark Wilson LLP 
John Gilson, COBS Bread 
Peter Snell, Gowling Lafleur Henderson LLP
Phyllis Hegstrom, Home Instead Senior Care 
Murray Oxford, Jani-King Canada Inc. 
Julie May Rogers, McDonald’s Restaurants Canada Limited
Sebastian Fuschini, Pizza Pizza 
Rick Villalpando, RAMMP Hospitality Brands Inc.

Ryan Smolkin, Smoke’s Poutinerie
Carol Patterson, Tim Hortons
Scott Bryk 
Lorraine McLachlan, Canadian Franchise Association
Ryan Eickmeier, Canadian Franchise Association
Samantha Sheppard, Canadian Franchise Association

Legal & Legislative Affairs Committee
Larry Weinberg (Chair), Cassels, Brock & Blackwell LLP 
Darrell Jarvis (Secretary & Vice-Chair), Fasken Martineau 
Dumoulin LLP 
David Shaw, Blake Cassels & Graydon LLP
Blair Rebane, Borden Ladner Gervais LLP
George Wowk, Burnet, Duckworth & Palmer LLP
Geoffrey Shaw, Cassels Brock & Blackwell LLP
John Rogers, Clark Wilson LLP
Chad Finkelstein, Dale & Lessmann LLP 
Pablo Guzman, Davis LLP 
Sheldon Disenhouse, Denton’s Canada LLP 
Edward Levitt, Dickinson Wright LLP 
Andrae J. Marrocco, Dickinson Wright LLP 
Frank Zaid, Frank Zaid FRANlegal Support Services
Peter Snell, Gowling Lafleur Henderson LLP
Debi Sutin, Gowling Lafleur Henderson LLP
Joseph Adler, Hoffer Adler LLP 
Paul Jones, Jones & Co. 
Jean-Philippe Turgeon, Lavery, de Billy LLP
David Kornhauser, MacDonald Sager Maris LLP 
Helen Fotinos, McCarthy Tetrault LLP 
Adam Ship, McCarthy Tetrault LLP
Clark Harrop, McDonald’s Restaurants of Canada Ltd 
Michael Melvin, McInnes Cooper
Daniel So, McKenzie Lake Lawyers LLP
Robert Glass, McMillan LLP 
Brad Hanna, McMillan LLP 
Pascale Cloutier, Miller Thomson LLP 
Richard Leblanc, Miller Thomson LLP 
Derwin Wong, Morrison Brown Sosnovitch LLP
Andraya Frith, Osler Hoskins & Harcourt LLP 
Dominic Mochrie, Osler Hoskin & Harcourt LLP
Brent Sabean, Pita Pit
Jonathan Zepp, Robins Appleby LLP
Dan Caldarone, Second Cup 
Dixie Ho, Sotos LLP 
John Yiokaris, Sotos LLP
Ellery Lew, Witten LLP 
Lorraine McLachlan, Canadian Franchise Association
Ryan Eickmeier, Canadian Franchise Association 
Samantha Sheppard, Canadian Franchise Association

Volunteers are key to the excellence of CFA’s work, and many individuals volunteer their 
time, energy, and expertise in a number of ways to help CFA fulfill its mission and vision�
CFA committees typically represent a cross-section of CFA members and are responsible 
for strengthening the programming and services provided by CFA� These committees 
allow CFA members to provide valuable input, feedback, and perspectives that help CFA 
programs and services succeed and meet the needs of the franchise community�*

CFA Committees
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CFA Legislation & Regulation Review Subcommittee 
of the Legal & Legislative Affairs Committee
Peter Snell (Chair), Gowling Lafleur Henderson LLP
Darrell Jarvis (Secretary & Vice Chair), Fasken Martineau DuMolin LLP
David Shaw, Blake Cassels & Graydon LLP
David Kornhauser, MacDonald Sager Manis LLP 
Clark Harrop, McDonald’s Restaurants Canada Ltd. 
Michael Melvin, McInnes Cooper 
Daniel So, McKenzie Lake Lawyers LLP 
Lorraine McLachlan, Canadian Franchise Association
Ryan Eickmeier, Canadian Franchise Association 
Samantha Sheppard, Canadian Franchise Association

Editorial Subcommittee of the CFA Legal & 
Legislative Affairs Committee
Michael Melvin (Chair), McInnes Cooper 
Chad Finkelstein, Dale & Lessmann LLP 
Joseph Adler, Hoffer Adler LLP 
Daniel So, McKenzie Lake Lawyers LLP 
Jonathan Zepp, Robins Appleby LLP
Lorraine McLachlan, Canadian Franchise Association
Kenny Chan, Canadian Franchise Association
Lauren Huneault, Canadian Franchise Association 

Education Advisory Committee
Frank Milner (Committee Chair), Tutor Doctor 
Blair Rebane, Borden Ladner Gervais LLP
Peter Drutz, Comfort Keepers 
Wayne Maillet, Franchise Specialists 
Christian Collucci, Instant Imprints 
Jacqueline Gilchrist, Kumon Canada Inc.
Frank Stanschus, Little Kickers
Michael Mutsaerts, Massage Addict
Gillian Scott, Osler Hoskin Harcourt LLP
Daniel Park, Sangster’s Health Centres
Dan Belhassen, SmarterU.com 
Andrew Diveky, SRS Canada
Kristen Wood, The Ten Spot Beauty Bars
Karen Dosen, White Spot 
Lorraine McLachlan, Canadian Franchise Association 
Suzy Jones, Canadian Franchise Association
Lou Gervasi, Canadian Franchise Association
Meredith Lowry, Canadian Franchise Association

Editorial Subcommittee of the Education  
Advisory Committee
Sherry McNeil (Chair), 3rd Degree Training/Actual Nutrition
Rick Chittley-Young, BDO Canada 
Brian Leon, Choice Hotels
Angelee Brown, Little Caesars 
Meredith Lowry, Canadian Franchise Association
Lauren Huneault, Canadian Franchise Association

National Convention Program Committee
Lafleche Francoeur (Chair), Pacini 
Bobbi Sullivan (Vice Chair), Dwyer Group – Mr. Rooter 
Marietta Snetsinger, Ascend Franchise Solutions
Blair Rebane, Borden Ladner Gervaise LLP
Brian Bazely, Driverseat 
Tracy Frazer, Fatburger Canada 
Rod Roberts, Home Instead Senior Care

Chris Falle, IDQ Companies 
Dawn Mucci, Lice Squad.com
Eric Mayzel, Pacini
Marina Leos, Pita Pit
Aubrey Huber, Postcard Portables Canada Ltd. 
Jeremy Demont, PropertyGuys.com 
Steve Buors, Reshift Media Inc. 
Dixie Ho, Sotos LLP 
Bruce Miller, The WORKS Gourmet Burger Bistro
Joel Friedman, Tilted Kilt Pub & Eatery 
Karen Mandryk, Vin Bon
Lorraine McLachlan, Canadian Franchise Association
Suzy Jones, Canadian Franchise Association
Lou Gervasi, Canadian Franchise Association
Meredith Lowry, Canadian Franchise Association
Lindsey Victor, Canadian Franchise Association

Franchise Law Day Committee
Adam Ship (Co-Chair), McCarthy Tétrault
Dixie Ho (Co-Chair), Sotos LLP 
Frank Robinson, Cassels Brock & Blackwell LLP 
Derek Ronde, Cassels Brock & Blackwell LLP
Chad Finkelstein, Dale & Lessmann LLP 
Susan Friedman, Davis LLP 
Clark Harrop, McDonald’s Restaurants of Canada 
Daniel So, McKenzie Lake Lawyers 
Gillian Scott, Osler Hoskin & Harcourt LLP 
Lorraine McLachlan, Canadian Franchise Association
Suzy Jones, Canadian Franchise Association
Lou Gervasi, Canadian Franchise Association
Joanne Capano, Canadian Franchise Association
Meredith Lowry, Canadian Franchise Association
Lindsey Victor, Canadian Franchise Association

Awards of Excellence in Franchising Committee
Yanick Morin, A&W Food Services of Canada Inc 
Joseph Pisani, BMO Bank of Montreal

Lead Generation Task Force
Ken LeBlanc (Chair), PropertyGuys.com 
Todd Bingham, FranNet 
Dawn Mucci, Lice Squad.com
John DeHart, Nurse Next Door Healthcare Services
Kirk Allen, Reshift Media 
Steve Buors, Reshift Media 
David Druker, The UPS Store
Kenny Chan, Canadian Franchise Association

Branding Committee 
Sherry McNeil (Chair), 3rd Degree Training/Actual Nutrition
Peter Snell, Gowling Lafleur Henderson LLP
Karen Weldman, MTY Group 
John DeHart, Nurse Next Door Healthcare Services 
Michelle Cameron, The UPS Store
Jon-Anthony Lui, Tutor Doctor 
Lorraine McLachlan, Canadian Franchise Association 
Kenny Chan, Canadian Franchise Association 
Joanne Capano, Canadian Franchise Association
Christine Rosal, Canadian Franchise Association
Janet Sangalang-Zabala, Canadian Franchise Association 



42  Canadian Franchise Association | 2017 Accomplishments Report    www.cfa.ca  |  www.lookforafranchise.ca

Thank You CFA Sponsors
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CFA thanks the companies that sponsor CFA and its programs and events throughout the year�

From January 2016 to December 2016
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As a not-for-profit association, CFA has worked tirelessly for half a century 
to help our members raise their odds for success� Whether you want to grow 
your system, protect your business, or become the best franchisor you can 
be, CFA’s programs and services help you grow, succeed, and overcome 
challenges you face today and in the future�

It is important to be a CFA member because without membership, you would lose your 
access to the following core benefits:

ADVOCACY
As a CFA member, you 
gain the unique ability 
to influence policies and 
legislation that may 
impact your business 
through our advocacy 
and government relations 
program. You will also be 
the first to know about 
emerging threats to 
your business through 
our Member Bulletins, 
Advocacy Alerts, and 
monthly e-newsletter.

LEAD GENERATION
You are automatically 
included in our premier 
and award-winning 
lead generation 
products: Canada’s 
most comprehensive 
and utilized franchise 
directories online 
and in print. All CFA 
members can receive 
free editorial about their 
franchise offerings 
in FranchiseCanada 
magazine and 
FranchiseE-news.

EDUCATIONAL 
RESOURCES
Access CFA’s free 
online resources and 
best practice articles, 
which are exclusive to 
CFA members. Receive 
tremendous discounts 
on registration rates to 
CFA events including CFA 
National Convention, 
Canada’s only national 
franchise educational and 
networking conference.

MENTORSHIP & 
NETWORKING
You and your staff can 
save thousands of dollars 
and avoid costly mistakes 
by participating in CFA’s 
Zor-to-Zor: Franchise 
Coach in Your Corner 
program, a customized 
mentorship that pairs you 
with one of Canada’s top 
franchise leaders to help 
you through your unique 
challenges.

EXCLUSIVE SAVINGS 
AND OFFERS
You, your franchisees, 
and your staff have 
immediate access to 
exclusive savings and 
offers through CFA’s 
Member Savings Program, 
which can save you 
thousands of dollars on 
essential business and 
personal expenses.

PROFILE-BUILDING 
AWARDS PROGRAMS
Participating in CFA’s 
Awards of Excellence 
in Franchising, CFA 
Recognition Awards, 
and Franchisees’ Choice 
Designation programs 
is exclusive and free to 
CFA members. These 
programs give you 
the opportunity to be 
showcased as a leading 
franchise in Canada.

OMBUDSMAN 
PROGRAM
You can access our 
Ombudsman Program, 
a free third-party and 
neutral mediator service, 
who can facilitate the 
resolution of franchisee 
disputes and help keep 
them out of court.

CREDIBILITY
As a CFA member, you are 
automatically elevated 
alongside more than 
700 leading franchise 
companies who have 
publically pledged their 
commitment to excellence 
in franchising.

Why is it Important to be a CFA Member?
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In Your Words: CFA Member Feedback

“CFA has helped us navigate the 
world of franchising with ease� 
Always on top of new rules and 
regulations, CFA has kept us in the 
loop with new information that 
has provided us with the proper 
framework to build a successful 
franchise�” 
Andrew Hrywnak, Print Three 

“We’ve been members since 2010, 
and through the CFA we are able to 
stay connected to other franchises, 
gain insight into prospective 
franchisees, and stay abreast 
of trends that are happening in 
Canada and the rest of the world� 
Being CFA members assists us with 
franchise development and further 
legitimizes us as a brand who cares 
about franchisee success and 
profitability�” 
Michael Marchionda, Metal Supermarkets

“CFA’s commitment to the 
franchising community is the draw 
for our company� They advocate, 
educate and support franchising, 
which enables many to fulfill their 
dreams as business owners�” 
Bobbi Sullivan, Mr. Rooter

“Thorough, complete, informative, 
timely, and a must for any franchisor 
or would be franchisor!”
Joseph Imbrogno, JDI Cleaning Systems

All of our franchisees were excited 
to hear we’re part of the CFA� It’s 
good to be part of a reputable 
organization and to know that they 
feel the same way about us� CFA 
gives us credibility and is good for 
guidance along the way for both 
myself and my franchisees�” 
Nicole Hyatt, Tan on the Run

“The CFA team has incredible 
dedication to effective advocacy on 
the members’ behalf� They provide 
solid lead generation opportunities 
and are focused on the needs of the 
members�”
Jeffrey Cooke, Bark Busters

“In the short time that we’ve been 
members, CFA has proven to be an 
amazing resource� I’ve already had 
four leads from LookforaFranchise�
ca and two look extremely 
promising� The best decision I’ve 
made in quite some time was 
becoming a member�”
Steve Collette, 3rd Degree Training/
Actual Nutrition 

“Even though a company may start 
with a small footprint, they still have 
all the same privileges as the big 
guys, and access to CFA’s resources 
is a true advantage� Any franchisor 
needs to be a part of the CFA� If I 
were looking for a franchise, I would 
not consider one that was not a 
member of the family�” 
Don Cline, DMA Global 

“Complete range of services 
and comprehensive data for the 
Canadian franchise industry… all 
overseen by knowledgeable and 
friendly staff who are clearly willing 
to help�” 
Pino Di Ioia, BeaverTails Canada

“Amazing resource and a great 
network of franchise professionals 
in Canada� Definitely recommend 
all my clients join this voice of 
franchising in Canada�” 
Marietta Snetsinger, Ascend Franchise 
Solutions

“The CFA is an extremely 
professional association, whose 
membership is very open to 
business dialogue� The CFA's 
advocacy service is critical and has 
expanded over the last three years�”
Jennifer Tyrwhitt-Gory, Insurance 
Portfolio

“CFA is the voice of franchising in 
Canada, and its advocacy efforts 
are critical for the long term stability 
and growth of the franchising 
model�” 
Joseph Adler, Hoffer Adler LLP

“The level of support and 
recognition that was given to me 
through the CFA, and the immediate 
connections and networking 
opportunities have been invaluable�” 
John Evans, EverLine Coatings and 
Services 



46  Canadian Franchise Association | 2017 Accomplishments Report    www.cfa.ca  |  www.lookforafranchise.ca

Find Us

Canadian Franchise Association
116-5399 Eglinton Avenue West, Toronto, Ontario  M9C 5K6
Phone: (800) 665-4232 / (416) 695-2896  Email: info@cfa.ca 

Web: 

www.CFA.ca 
CFA’s corporate website. Features information about the CFA, 
franchise advocacy, member programs and services, events, 
resources and more. 

www.LookforaFranchise.ca
CFA’s lead generation website that connects prospective 
franchisees with CFA members. 

www.TheFranchiseShow.ca
The official website of The Franchise Show. Features information 
about upcoming shows for attendees and exhibitors. 

www.FranchiseAwareness.ca
Educational website for the general public, media and 
government to raise awareness about franchising and its 
positive impact on communities and individuals across Canada.  
#FranchiseAwareness

Social Media:

celebrating

@CFAFranchise

www.facebook.com/canadianfranchiseassociation 

www.linkedin.com/company/canadian-franchise-association

@CFAFranchise
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