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CFA 2010 NATIONAL CONVENTION ¢ MAY 2 - 4 « FAIRMONT TREMBLANT ¢ MONT TREMBLANT, QUEBEC

INTENSIVE SEMINAR - SUNDAY MAY 2 « 8:30 A.M. - 4:30 P.M.

How To Recruit Better Candidates And Close More Franchise Sales

Sunday, May 2 © 8:30 a.m. - 4:30 p.m. “
12000

Presented by Bob Gappa, President, Management 2000 4 bord

This full-day intensive seminar, led by franchise consulting firm Management 2000 will start Your Convention off right. It's designed to help you grant
franchises to qualified individuals and groups who believe they can achieve their personal and business goals. Having a proven system, and then consis-
tently adhering to it, is the most important factor of all in ‘sales force’ productivity. This seminar will show you ways to help you streamline your recruit-
ment process to attract and add the most-qualified franchisees to your system.

Registration is required for this intensive seminar. Be sure to add this session to your full Convention
registration at an additional rate or register for it as a standalone session.

Who Should Attend:

Franchise Executives, Salespeople, Internal Legal Staff, Area
Developers, Master Licensees, Sub-Franchisees and any staff
who take part in the process of recruiting and selecting fran-
chisees.

How You Will Benefit From This Seminar:

This seminar is designed to help you grant franchises to qualified
individuals and groups who believe they can achieve their
personal and business goals by:

e Fully, completely and consistently implementing our
operating systems(s),

¢ Enhancing our valued Brand,

e Creating and keeping VERY satisfied customers,

e Working cooperatively with the other Strategic-Partners,

e Helping us build market share,

¢ Willingly and enthusiastically participating in all aspects of
our relationship, especially our Performance Improvement
Resources.

Topics Covered Include:

Franchising as a Business Strategy
e What franchising is
e Why companies franchise
e Why franchising is today’s most successful business strategy
¢ Understanding the difference between granting a franchise
licence and selling franchises

Market Development Strategy and plan
e What a market development plan includes
® How to grow in an efficient, orderly way and
what growth strategy to use
e How to create and use a market development plan

Promotion
¢ Proven sources for generating qualified leads
® How to determine your franchisee profile
® How to use your website as your primary lead generation
¢ Using your candidate profile to guide your lead generation
strategy

Qualifying
¢ Using your franchisee

profile to qualify candidates quickly, efficiently and inexpensively
¢ How to make sure you stay in control
¢ |dentifying “tire kickers” immediately
® How to get more applications returned
e Using Qualification Specialists to improve your response rate
e Five Questions that reveal “Motivation Gaps”

Interviewing

¢ Preparing for the first face-to-face meeting

¢ Elements of an effective presentation

* Presenting your concept in terms of the candidate’s needs,
wants and desires

e Establishing candidates’ “need to know” before you “tell”
about your concept

¢ How and when to use emotion

¢ Keeping candidates interested after they've made their
decision

* How to present the Disclosure Document and licence
agreement asnon-negotiable documents

Closing the Franchise Sale
e Improving your results with the “M2000 Decision -
Making Checklist”
e Structuring an effective Discovery Day (corporate visit)
e Using franchisee testimonials
¢ Transitioning the new franchisee to operations and training
¢ Using candidate motivations to help them make a decision

Attend this
seminar and earn
CFE credits!

In addition to the knowledge
you'll gain, upon completion you will also
qualify for 150 credits toward the
International Franchise Association’s Certified
Franchise Executive (CFE) program.
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First Name: Last Name:

Title: Company:

Address:

City: Province: Postal Code:

Phone Number: Fax Number: Email:

Q Member QO Non-member Food Allergies: Please complete one form per person.

FULL CONVENTION PACKAGE Includes: All Keynote, Concurrent & Roundtable Sessions, The Awards Presentation Dinner & The After-Party,

Marketplace Reception, Closing Keynote Luncheon, all meals as indicated, and a full electronic package of education materials.

SAVE Corporate Team Rate - register 3 or more together & get a 10% discount. Rates for 10 or more - call CFA for pricing.

MEMBER RATE | MEMBER NON-MEMBER | NON-MEMBER | TOTAL

2010 FULL CONVENTION PACKAGE: TEAM RATE RATE TEAM RATE
$799 $697.50 $1399 $1215 $

ADDITIONAL ACTIVITIES FOR SUNDAY, MAY 2 :
MANAGEMENT 2000 INTENSIVE SEMINAR: MEMBER RATE NON-MEMBER RATE CFE CREDITS |TOTAL
NOTE: This Seminar offers attendees 150 Certified Franchise Executive (CFE) credits
for the Institute of Certified Franchise Executives’ CFE designation program $300 $450 $125 $
at a fee of $125.
SOCIAL ACTIVITIES* RATE QTY TOTAL
Q Le Scandinave Spa (rate per person) $130 $
1 Rouge River Valley Horseback Riding (rate per person) $65 $
Q Pottery Painting (rate per person) $45 $
0 Swarovski Crystal Jewelry Making (rate per person) $55 $

Due to space restrictions and other considerations, pre-registering is required. Please indicate which of the following you will be attending:
CEO Sessions: Q0 Monday, May 3 Q Tuesday, May 4 (Note: Open only to CEOs and/or Presidents of CFA member franchise systems)
Awards/Receptions: Q Marketplace Reception Q Awards Presentation Dinner Q The After-Party QO Closing Keynote Luncheon

DAY RATE REGISTRATION - To qualify for Day Rates, a minimum of one representative from your company must be registered for a Full Convention Package.**

SUNDAY, MAY 2 - M2000 INTENSIVE SEMINAR (FULL DAY) MEMBER RATE NON-MEMBER RATE CFE CREDITS‘TOTAL
Included: Full-day Intensive Seminar, Lunch, Opening Keynote Session & Marketplace Reception.
Please indicate if you will also be attending: $650 $925 $125 $

0 Opening Keynote Q1 Marketplace Reception

MONDAY, MAY 3 MEMBER RATE NON-MEMBER RATE TOTAL
Included: Keynote, Concurrent & Roundtable Sessions, Meals, Marketplace Reception,
Awards Presentation Dinner & The After Party.
Please indicate which sessions you will be attending: $399 $549 $
Q CEO Session (Note: Open only to CEOs and/or Presidents of CFA member franchise systems)
QO Awards Presentation Dinner Q The After Party

TUESDAY, MAY 4 MEMBER RATE NON-MEMBER RATE TOTAL
Included: Keynote, Concurrent Sessions, Breakfast, Closing Keynote Luncheon.
Please indicate which sessions you will be attending: $299 $399 $

0 CEO Session (Note: Open only to CEOs and/or Presidents of CFA member franchise systems)
Q Closing Keynote Luncheon

NOTE: Day rates include a CD of the educational materials for that day only

o] Paymem: \

REGISTRATION: $ Q Cheque (made payable to the Canadian Franchise Association)
ADDITIONAL ACTIVITIES: $ QVisa O MasterCard O Amex
SUBTOTAL: $ Card Number:
PLUS 5% GST: $ Expiry Date:
(7.5% ON SUBTOTAL INCLUDING GsT) 7,5% QST: $ Card Holder Name:
TOTAL: $ Signature:

REGISTRATION, CANCELLATION AND SUBSTITUTION POLICY: All prices are quoted in Canadian dollars. GST Registration Number 12297 2920 RTO001. QST Registration Number 12129 53071. All
cancellations must be sent in writing to the CFA. Full refunds less a $100 administration fee will be made on cancellations received on or before April 3, 2010. Cancellations after this date will not be eligible for refunds
or credit, but may be transferred to another individual from the same company for this event. The sponsors and management of the meeting reserve the right to make necessary changes to this program. Every effort
will be made to keep the presentations and speakers as represented. However, unforeseen circumstances may result in the substitution or cancellation of the event, presentation topic or speaker. If the event is
cancelled, liability is limited to the refund of fees paid to CFA. No invoices will be issued. Your registration must be accompanied by full payment in order to be processed.

*Social Activities require minimum registrants prior to April 30, 2010 in order to be held.

**If one full registration is not received from your organization by April 30, 2010, one 1-day registrant will be charged full convention registration package price.

1 CFA provides delegate contact information (excluding email) to meeting sponsors and exhibitors. Check here if you do not want your information shared.

1 Please do not send me information on future CFA events.
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